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% (Overweight)

“Persistence is very important. You should not give up unless you are forced to give up”
— Elon Musk
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Springer Texts in Business and Economics
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3.1 Introductory Case-Study: AirSupply

Dmitry Ivanov
Alexander Tsipoulanidis
Jom Schonberger

Each time an aircraft is made, it is the result of assembling a multitude of parts
representing a very large volume of orders. And what’s true for the aircraft assembly

Global Supp|y Chain line is true for the whole aerospace industry, where not only aircraft but also
an d Op erati ons helicopters and satellites are built. Parts for manufacturing come from mu]tip-]e

suppliers from all over the world. Most of them are guite complex and need to fulfill
Management the highest quality standards. Each time delay can result in very high costs. It is
A Decision-Oriented Introduction to the essential that all suppliers involved in the manufacture of an aircraft have real-time
Creation of Value visibility of demand and inventory to adapt to fluctuations and changes of customer
Second Edition requirements. As a result, it is also essential for customers and suppliers to have a

Find additional case-studies, Excel spreadsheet templates, and video streams in the E-Supplement 1o
this book on www.global-supply-chain-management.de!

XtZ: {Global Supply Chain and Operations Managemet) by Dmitry lvanov 2| 29I
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Reshaping the material supply chain
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AZT2F SCM YA = 0|2 22| ZL|0tof IX[3t FDH Aero= 107749 MEMIALS £1 Al 25 W WM 222 23
* FDH Aero - 196414 MZE FDH Aero= T 25 HE RES AROR oagEg 5 Sy

H =
= £3| FDH Electronics2t X}2| A} Stealth Aerospace| MXIAIRE R = 7 oS AR LY B2 M EHIC AL S

SSLF M YEHAN S=ok= FDH AFHE

Aboutv  Divisionsv  Productsv  Services Careers News&Events  ContactUs

Divisions

Supglying Aerospace Parts for the Entire
Aircraft Ecosystem in Commercial, Defense, +
Space

FDH Aero is designed to distribute aircraft parts and find
aerospace supply chain solutions for a wide range of OEM and
aftermarket needs. We work with commerdial, defense, and
space manufacturers, subcontractors, commercial airlines,
maintenance fadilities, and component manufacturers across the
globe to deliver mission-critical aerospace supply chain services
to our customers. Whether you need hardware, electronics, or
consumables and expendables, FDH Aero is your trusted
aerospace solutions partner.

At=: FDH Aero

10071 OIA¥9] FDH Aero S22 &2iL}
(FDH =~ e ovomer moscss ses o tevsoms conin

Trusted Aerospace Manufacturers & Supplier Directory

FOH Aero is partnered with trusted to provide aerospace hardware, c-class components,
electrical/electronic products, and more through our extensive supply chain network. We support local and global needs in the OEM and Aftermarket sectors by
connecting you with top alrcraft part suppliers. Whatever your requirements may be, you can rely on our trusted aviation supplier network to deliver the products you

need with seamless service and unmatched reliabilty. Browse our serospace suppliers and contact us today!

Commercial

7
Pl Qoo ARR e B\

Company

At ADiI gz i D 2osrice
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—
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Income Statement

Statement of Cash Flow

Industry Indepth
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T

(M%) 2020 2021 2022 2023 2024 (Heig) 2020 2021 2022 2023 2024

oj =2 2.7 4.6 2.8 1.7 2.6 e SHIEE -1.3 -5.1 -5.1 -10.3 -5.8

IHEHRSIHS(%) 0.0 739 -39.2 0.0 55.2 7|20/ (24) -9.3 -6.2 -3.3 -11.3 -17.0

oI5t 0.8 05 03 0.1 0.7 RERLI 2| 0.8 1.1 1.1 1.3 1.1

=350 19 41 25 16 1.9 N ] 0.0 0.0 0.0 0.0 0.0

ThOfjb|F 2t b 55 10.2 8.1 10.6 8.2 2= Y 1.2 -1.4 -0.3 -2.4 1.0

F¥Ho|Y -3.7 -6.0 -5.6 -9.1 -6.4 EXgsHass -0.4 -2.8 -10.9 6.7 -3.7
FHO0|UE(%) -137.2 -130.3 -199.0 -549.7 -248.8 [ ZIHCAPEX) -0.3 -0.7 -0.2 0.3 0.5
=829 -5.6 -0.2 2.3 -2.1 -6.9 EXIXpA| 2 (B7H -0.8 -3.2 -2.0 2.1 34
S&/AAD | EY 0.0 0.0 0.0 0.0 0.0 HregsHISE 55 26.5 -0.5 1.3 23.5

J|Et el -0.1 0.0 0.0 0.0 -0.4 N = -3.6 13.2 -3.6 7.2 45

MTA A0 -9.3 -6.2 -33 -11.2 -13.6 X257t 14.7 175 -0.2 1.6 -1.3
oIMH| 0.0 0.0 0.0 0.0 0.0 CEEEESTEIRN) 38 18.6 -16.6 -2.2 14.0

F21&0[¢] -9.3 -6.2 -3.3 -11.3 -17.0 PESES 17 55 241 7.6 54

X|HiFFX|E +0(2) -9.3 -6.2 -33 -11.3 -17.0 oYUz 5.5 241 7.6 54 19.3

() 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

[t 6.2 27.2 17.0 10.0 38.2 FololE (%)

g AF Gt 55 24.1 7.6 54 19.3 SPS 294 407 240 138 146
E=N el 0.5 0.2 0.6 1.4 0.1 EPS(X[HHFZ) -1,028 -546 -285 -940 -971
X KpAF 0.0 0.0 0.0 0.9 0.0 CFPS -279 -324 -410 -435 -42

HIR S Xkt 33 6.1 9.1 9.1 6.4 EBITDAPS -309 -433 -380 -644 -300
Xt 0.3 0.7 0.4 5.0 0.1 BPS 216 1,118 811 573 1,418
2t 0.2 0.1 0.1 0.1 0.1 DPS 0 0 0 0 0
EXtAtAE 1.3 45 6.5 2.1 5.6 B2 S (%) 0.0 0.0 0.0 0.0 0.0

XrakSH| 9.5 333 26.1 19.0 446 Valuation(Multiple)

L5 2.7 23 14.5 8.5 13.1 PER 0.0 -15.7 -13.0 -2.4 -4.1
OH X 0.0 0.0 0.0 1.3 09 PCR 0.0 -26.4 -9.0 -5.2 -94.8
ERIXF 0.2 0.2 0.1 0.1 0.0 PSR 0.0 21.0 15.4 16.4 27.1
FSEHI|IEH 0.0 0.0 0.0 0.0 0.0 PBR 0.0 7.7 46 4.0 2.8

HRSEX 46 17.9 2.1 1.6 0.3 EBITDA(X ) -2.8 -4.9 -45 -7.7 -5.3
AR 1.2 4.1 0.0 0.0 0.0 EV/EBITDA 0.3 -18.4 -10.4 -3.2 -11.0
AR 2 0.0 0.0 0.0 0.0 0.0 Key Financial Ratio(%)

EXEAH 7.4 20.2 16.6 10.1 13.4 X}2|Xp20| 2 E(ROE) -425.8 -47.6 -35.0 -125.4 -54.4

N 4.4 5.1 5.1 7.8 11.0 EBITDAO|YE -105.0 -106.4 -158.6 -467.3 -205.5

2oz 21.1 379 37.7 457 80.5 Bl g 336.4 154.9 173.0 112.0 428

7 |EFEL 0| =AY 0.0 0.0 0.0 0.0 0.0 2EHIBREE 16.8 6.5 445 101.2 20.7

ooz -23.4 -30.1 -33.4 -44.7 -60.4 O| R &t & (x) -8.1 -20.1 -4.5 -5.4 -12.0

H| X|uj X2 0.0 0.0 0.0 0.0 0.0 OHEH S| H & (x) 10.8 14.3 7.4 2.4 35

XHELSAH 2.2 13.1 9.6 9.0 31.3 THOXpAFS| T & (x) 168.4 292.8 261.6 38 5.8

F ol A=s AL E|0F HH

2t O SO|ZAIHEA %]
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