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FY2022 Guidance

Guidance FY 2022

Total Adjusted EBITDA Less than ($400) million

Product Commerce Adjusted EBITDA Profitable by Q4 2022

Updated Financial Reporting Structure

Starting in Q1 2022, we will report two segments, Product Commerce and Growth Initiatives.
+ Product Commerce: Core and Fresh offerings, and associated ad products.

+ Growth Initiatives: Nascent earlier stage growth initiatives, including Coupang Eats.

12022 guidance assumes average conversion rate through January and February of approximately 1,200 Korean won per dollar.
The above guidance reflects the Company’s expectations as of March 2, 2022, and are subject to substantial uncertainty. Our results are inherently unpredictable and may be materially affected by many factors, such as uncertainty
regarding the impacts of the COVID-19 pandemic, fluctuations in foreign exchange rates, and others.

Long-term Margin Opportunity

Long-term
2020 2021 Target
Key Long-term Margin Drivers
fit
3}".\9}.2? rl‘:\)' 166%  169%  27-32% _ _ o
& Wil + Efficiency and Sourcing Optimization
Other operating .. .
expenses 18.8 % 19.0 % 16—17 % * Advertising and Merchant Services
(% of Revenue)
+ Operating Leverage
?f,'/:’:)kfe;zgenue) 11 % 2.4% 3-4%
pllL8e e BO)%  (41)% 7-10+%
(% Margin)

Note: All numbers exclude impact from fulfillment center fire.
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Widening Competitive Moat

Total Size of Infrastructure Footprint (sq ft millions) 42

24 x

17
_-.-ll

2013 2014 2015 2016 2017 2018 2019 2020 2021
Note: Infrastructure includes fulfillment and logistics centers in Korea.
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g Ay Iz 3N EECE)
2021.04 2021.04 SAICHE X 391.0
2021.07.16 2021.07.15 2021.07.20 2287
2021.10.21 2021.10.19 2021.10.21 293.9
2021.11.23 2021.11.17 2021.11.24 475.0
20214 A 1,388.5
2022.02.25 2022.02.22 2022.03.02 479.8
2022 9 oA 479.8
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Compounding Customer Cohort Spend
Year 1 Spend Increasing with Each New Cohort Spend by cohort, indexed to year 1 through 2021
Year 1 Year 2 Year 3 Year 4 Year 5
2017 Cohort 1.00x 1.80x 2.35x 3.46x E
2018 Cohort 1.00x 1.98x 3.06x
2019 Cohort 1.00x 2.19x n
l 2020 Cohort 1.00x “

2017 2018 2019
=2 7 4Q21 MXEtE X2 Qg
=:1) 2017 Cohort= 20175 E| REO| A 20| AIRfSH D24

2020 2021

So| AH| F2E O 2 X4g 3 2

ot O|HOA FA| AIYRE 0] otz O|HMA st AlEHE 30
(=2) FA|(ZH Yoy MEE(Q) (%) (=2) THSHE YoY MKE(Q) (%)
20 - - 40 16 - - 40
15 A - 30 12 4 - 30
10 4 - 20 8 4 - 20
5 - 10 4 A - 10
0 T T T T 0 0 T T T r 0
"18/1 "19/1 '20/1 21/1 '22/1 "18/1 "19/1 '20/1 21/1 '22/1
X2 S, IS5 2l Mz SHE, JI2EH 2\MKI(MHIA Hel 71F)
otz O|HMA AME AIHAE 30| otz O|HMA SAIMHIA AEHE ZO0|(HIESA)
(=2) AE( YoY 4HE(S) (%) (=8) SALMHIA(E Yoy 4HE(Q) (%)
4 r 80 3.0 - - 120
L 25 A - 100
3 60
%0 20 A - 80
2 A 15 L 60
- 20
1.0 4 - 40
] 4
r 0 05 A L 20
0 r r r . -20 0.0 r r r r 0
"18/1 "19/1 '20/1 21/1 '22/1 '18/1 "19/1 '20/1 21/1 '22/1
A
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(EHQ: HHRHER) 4Q20 1Q21 2Q21 3021 4Q21 | 1Q22E 2Q22E 3Q22E 4Q22E | 2020 2021 2022E  2023E

GMV 6,037 | 6911 7510 7,719 8653 | 8505 8941 9416 10,766 18994 30,792 37,647 47,050

(QoQ) 213% | 145% 8.7% 28% 121% | -1.7%  54%  5.1% 143%

(Yov) 80.6% | 80.4%  81.0% 551% 433% | 23.1% 193% 22.0% 24.4% | 725%  621% 223% 25.0%

0= 3803 @ 4,207 4478 4645 5077 @ 5,106 5320 5678 6553 | 11967 18406 22,657 28,297

(QoQ) 213% | 10.6% 6.4% 37%  93% | 0.6%  42%  67% 154%

(Yov) 998% | 743%  713%  481% 335% | 21.4% 188% 223% 29.1% | 90.8%  53.8% 23.1% 24.9%
Net retail sales 3,497 3,807 3,995 4,137 4549 | 4533 4681 4988 5818 | 11,045 16,488 20,019 25038
(Yov) 100.1% | 702%  655%  42.8% 30.1% | 191% 17.2% 20.6% 27.9% | 90.9%  493% 21.4% 251%
Net other revenue 307 400 484 508 527 574 639 690 735 922 1,918 2,638 3,259
(Yov) 963% | 126.1% 1418% 112.5% 720% | 435% 322% 359% 39.4% | 89.7% 108.0% 37.5% 23.6%

OiizE-2iot 3,154 | 3,474 3820 3890 4271 | 4,162 4292 4563 5289 @ 9981 15455 18305 22,803

(QoQ) 182% | 10.1% 9.9% 18% 98% | -26%  3.1%  63% 159%

(Yov) 105.0% | 752%  757%  457% 354% | 19.8% 124% 173% 238% | 90.5%  54.8% 184%  24.6%

oiEZ0lY 649 733 658 755 806 944 1028 1,115 1,264 | 198 2951 4352 5494

(GPM) 17.1% | 17.4%  147%  162% 159% | 185% 193% 19.6% 193% | 16.6%  160% 19.2% 19.4%

| 785 1,000 1,173 1070 1,202 1,182 1,225 1,302 1,441 | 2514 4445 5151 6,079

(Yov) 788% | 98.4% 1182%  565% 53.1% | 182%  4.4% 217% 19.9% | 499%  768% 159% 18.0%

(THH|E) 206% | 23.8%  262%  230% 237% | 23.2% 23.0% 22.9% 220% | 210%  241% 227% 215%

Foly -136 267 -515 -315 397 -238 -197 -187 -178 -528 -1,494 -799 -585

(Yov) X X X =W =W =W =W | | x| x| x| x|

(OPM) -3.6% | -64% -115% -68% -78% | -47% -37% -33% -27% | -44% -81% -35% -2.1%

Adj. EBITDA -7 -133 -122 -207 -285  -152 -101 -81 -62 | -282 -748 396 -123

(Yov) X X X =Wy =W =W =W =N =N | | x| x|

(Adj. EBITDA%) -02% | -32% -27% -45% -56% | -3.0% -19% -14% -09% | -24% -41% -17% -04%

AIEo|el -83 -295 =519 -324  -404 | -243 =202  -192  -183 | -475 -1542  -819  -605

202} -83 -295 =519 -324  -405 | -243  -202  -192  -183 | -475 -1543  -819  -605

(X|HH)z=01 -83 -295 -519 -324 405 -243 -202 -192 -183 568 -1,543 -819 -605

(Yov) =Ny =Wy =Wy =Wy =Wy =W =W | | | x| x| x|

a2 2, I125H 2K
Y P |E 4H 0| Y MY

(SHQ: Alojg) 4Q20 1Q21 2Q21 3021  4Q21 | 1Q22E  2Q22E 3Q22E 4Q22E | 2020 2021 2022E  2023E

GMV 6866 7,690 8421 8926 10,190 | 10,206 10,753 11,299 12,919 | 22,422 35226 45,177 56,460

(QoQ) 158% | 12.0% 9.5% 60% 142% | 02% 54% 51% 143%

(Yov) 747% | 68.4%  663%  50.6% 48.4% | 32.7% 27.7% 266% 268% | 740%  57.1% 282%  25.0%

0= 4326 4,681 5,022 5371 5983 | 6,127 6384 6814 7863 | 14,127 21,057 27,188 33,956

(QoQ) 15.8% 8.2% 7.3% 70%  11.4% | 24%  42%  67% 154%

(Yov) 932% | 627% 57.4%  438% 383% | 309% 27.1% 269% 31.4% | 925%  49.1% 29.1% 24.9%
Net retail sales 3,976 | 4,237 4,480 4785 5361 | 5439 5617 5986 6981 | 13,038 18862 24,023 30,045
(Yov) 935% | 589%  52.1%  387% 348% | 284% 254% 25.1% 30.2% | 92.6%  447% 27.4% 25.1%
Net other revenue 350 445 542 586 622 688 767 828 882 | 1,089 2,195 3,165 3911
(Yov) 90.4% | 111.1% 122.2% 106.1% 77.8% | 547% 415% 413% 419% | 91.4% 101.6% 442% 23.6%

o=t 3587 | 3866 4,283 4499 5033 4994 5150 5475 6347 | 11,782 17,681 21966 27364

(QoQ) 12.8% 78%  10.8% 50% 119% | -08%  3.1%  63% 159%

(Yov) 982% | 63.6%  61.4%  415% 403% | 29.2% 202% 217% 261% | 92.2%  50.1% 242% 24.6%

=30l 740 815 739 872 950 1,133 1,234 1338 1516 | 2,345 3376 5222 6,592

(GPM) 17.1% | 17.4%  147%  162% 159% | 185% 193% 19.6% 193% | 166%  160% 192% 19.4%

ThgH| 892 1,113 1,315 1,239 1,418 | 1,418 1470 1562 1,730 | 2968 5085 6,181 7,294

(Yov) 72.6% | 852% 100.4%  523% 589% | 275% 118% 261% 22.0% | 512%  71.4% 215% 18.0%

(THRH| ) 206% | 238%  262%  23.1% 237% | 232% 23.0% 22.9% 220% | 210%  241% 22.7% 215%

Zgefo|d -153 -297 576 -367 468 | -285 -236 -224 213 | —623 -1,709 -959  -702

(Yov) X X X X X X X | x| x| x| x| x|

(OPM) -35% | —-64% -115% -68% -78% | -47% -37% -33% -27% | -44% -81% -35% -2.1%

Adj. EBITDA -3 -148 -137 -238  -332| -183 -122 -97 -74 | -333 -855  -476  -147

(Yov) X X X X X X X | | x| x| x| x|

(Adj. EBITDA%) -01% | -35% -3.1% -51% -65% | -3.6% -23% -17% -11% | -28% -46% -2.1% -05%

Iz 2Y, 71858 MK
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ot OAEYE THOZ EXIXL ARAO| TEDE MBI O[S OJMOF ofl, HAls & Af=o| B0 2Hst0] Aol LMol S£XHER] Zutof Thoto]
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EXfOIH L HBIIE

S
1 HEIIFOGME) PR HEIIE6MY)
Buy(0i=) APSTHH| +20% Of4 It 445 ofld Overweight (H|ZZtTH) APSTHH] +10% O Znk4-9f ofla
Outperform(AFg=2E 42l) AFSTHE] +10~+20% 7t & Ofld Neutral (B&) APLTHE| +10~-10% HE Ofl4
Marketperform(Ag==2E) APSTHE| +10~-10% 37t S o4 Underweight (HIE%2) APHTHE| -10% Ol Z=1fst2f ofl4f
Underperform(A[&=2E &t3))  ARTHH| -10~-20% 37t 812t ofl4
Sell(0HE) APSTHE| -20% O[St F=7t o2t ofld
EXtsa Hlg 4 (2021/01/01~2021/12/31)
ot g =
97.56% 2.44% 0.00%




