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Az} A iE HiH] E7H]9] 0] ok Ak Folof FUUEAMH|AF o]
fal= o] fElghA] oietslr] $fa) ofafEof| A AlFsk= FBA Revenue Calculator
Rt

=2 0 M.

ﬂllﬂl

N $48 A2 ok oo =(ntex Cozy Kidz Inflatable Airbed / ASIN:
BO7BPLLYWP / Package Dimensions: 10 X 9.6 X 3.6 inches / Unit Weight: 4.5
pounds)E uffetctal 7RSS wf A7t 24 3PL GAIE AQle] EEHES 43
Sl= FBM (Fulfillment by Merchant)& ATEiSHA ofnfEo]| I4SH Zlof tish 4=
S o $7.94 & AE3h A7t FBA £ ol8shs Avolks 9 vt $7.2
=74 2EYE HI§-2 FBA & o8 o ohukEof| $8.16 = Al=sfof .

FO12 OflojH|= 422{0| EFH|7L $11.5 +F0|H FBA S 08 mjef OFXIE0| FAf

Unit: $ Category FBM FBA
[tem Price(a) 48 48
Revenue Shipping(b) 495 0
Total Revenue(c=a+b) 52.95 48
Amazon Referral Fe[id) 7.94 72
) Variable Closing Fee(e) 0 0
Selling on Amazon Fees -
Total Selling on Amazon 794 79
Fees(f=d+e) ’ ’
Cost of Seller Fulfillment(g) 11.50 N/A
Monthly Storage(h) 0.14
] Fulfillment Fee()) 6.02
del el Fulfillment by Amazon Fees(j=h+i) N/A 6.16
Ship to Amazon(k) N/A 2
Total Fulfillment Cost(l=g+j+k) 11.50 8.16
Seller Proceeds(m=c-f-I) 33.51 32.64
Cost of Product(n) 24 24
Net Profitabilty Net Profit(o=m-n) 9.51 8.64
Net Margin(p=0/c) 17.96% | 18.00%
Xt OO[E FBA revenue calculator, SK 52
2= FBM 2 Fulfillment by Merchant 2, ‘i2{7} 2H EZHEES +lfdhs 498 2t
I
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J2]H FBA o] 8A] nFHE-& 18%t}. FBM & Adieitd ZUHE H|-gof we} upzl
fo] g ed), SUHE 8]-2(Cost of Seller Fulfillment)o] $11.5 ¥ oj FBA & o]&
o wje} npl-go] FAfStT

FOL Oflo{H|= 4247} FBA £ MEHSIH ORXIE2 18%2

$ = OiE: 948
NIM: 18%
8.64
=57 24
l‘ ______________ ~
1 N P

| e - - - - - - - 2 H

! 1

]

Selling on Amazon  Fulfillment by Ship to Amazon  Cost of Product Net Profit

Fees Amazon Fees

Xt OOKE FBA revenue calculator, SK 3

ROI Oflo{H|= 4247} FBM & MESHH SRH|7} $11.5 0/0{0f FBA of OFEIE FArE

$

= CiH| S 74| HIE: 21.7% 9.51

% 0= $52.95

NIM: 17.96%
24
254
11.5
Selling on Amazon Cost of Cost of Product Net Profit
Fees Seller Fulfillment

Xt OFE FBA revenue calculator SK 53
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ZArsEo 2 FBA revenue calculator 9] SF=H A& HHsIH

OJO}= FBA revenue calculator 2| 24 A

Category Description
. Price charged to the customer.fAmazon adds the item price and shipping when
ltemRrice(a) . ..
assessing competitiveness across sellers.
Revenue Price charged to the customer for shipping. For seller-fulfilled orders, the seller
Shipping(b) collects this amount as revenue. For FBA orders, since shipping is already included,
this amount is zero and doesn't affect FBA fuffillment fees.
Total Revenue(c=a+b)
Sellers pay a referral fee on each unit sold. This fee depends on the category the
Amazon Referral Fee(d) product belongs to and is calculated using a percentage of each unit's total price.
) Products in certain categories have a per-item minimum referral fee.
Seling on . ) Variable Closing Fee is charged for each Media item that is sold. All sellers pay a
Amazon fees Variable Closing Fee(e)

Variable Closing Fee.

Total Selling on Amazon
Fees(f=d+e)

Fuffillment Cost

Cost of Seller Fulfillment(g)

Total cost per unit for you to fulfill a customer’s order.

Monthly Storage(h)

Monthly Fee for storing a unit of this product in an Amazon fulfillment center.
Calculated based on volume of the product in cubic feet.

Fulfillment Fee(j)

There will only be one Fulfilment Fee per unit, rather than a Weight Handling fee
per shipment plus a separate Pick & Pack fee for each unit.

Fulfilment by Amazon
Fees(j=h+i)

Fulfilment by Amazon fees are calculated based on the dimensions and weight of
the item.

Ship to Amazon(k)

Cost of shipping the item to an Amazon fulfilment center. You may use an
average to account for zone differences.

Total Fulfillment Cost(l=g+j+k)

Seller Proceeds

Total Revenue minus Selling on Amazon Fees, minus Total Fulfillment Costs

(m=c-)
Cost of The cost of acquiring the product from your supplier, or the cost required to
Product(n) manufacture/produce a single unit.

Net Profitability

Net Profit(o=m-n)

Seller Proceeds minus Cost of Goods

Net Margin(p=0/c)

Net Profit divided by Total Revenue (%)

XI=; O{OKE FBA revenue calculator, SK 5

9
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H]-8o] $11.5 2P o] mjZl tijH] 21.7%0] g3t & mjEl oy &
21.7%S z3}5PH FBM Xt} FBA £ Aglsh= Zo] falsith= oujtt, & tf
HIE 24t

=
I

N
-

i
>~

FOL Oflo{H|= 20| EFH|7L DHEY CHE| 21.7%S Xuft B2 FBA 7t fafet
ZZZ2 Net Margin of FBM

35% -+ Net Margin of FBA
—0— Cost of FBM / Total Revenue 29.3%
30% 4 27.4%
23.6%
25% + 7 21.7%

20% 4 1 51 _ . -
:1 [ | } : : |
15% | 1 = = - I i __
o P L (1 1Bo% | i: -
ek B B BE B 32 B B B
5% 1 1 = = = = = | il il
O%ll‘:l‘:l‘ul‘:l‘ll‘nl‘nl‘ll
75 8.5 95 105 1.5 125 135 145 155
Cost of Seller Fulfillment ($)
XEE: OfOIE FBA revenue calculator SK 53
R0L2 ojjojt= 2o SHHI7t DhEY ChH| 21.7%S Xake H FBA 7t S2[
Cost of Seller Fulfillment 15 85 95 10.5 115 125 135 14.5 15.5
Seller Proceeds 3751 36.51 35.51 34.51 33.51 0 9
Net Profit 13.51 12.51 11.51 10.51 9.51 8 6
Net Margin of FBM 258% 23.6% 21.7% 19.8% 18.0% 6.1% 42% % 0.4%
Cost of FBM / Total Revenue | 14.2% 16.1% 17.9% 19.8% % 6% % 4% 93%
Net Margin of FBA 18.0% 18.0% 18.0% 18.0% 18.0% 8.0% 8.0% 8.0% 8.0%
Difference from FBA Margin 7.5% 5.6% 37% 1.8% 0.0% 9% 8% % 6%

Xt2: OIKE FBA revenue calculator, SK 53
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N $159 #] ofo]A=Y A7) (Cuisinart I[CE-30BC Pure Indulgence 2-Quart
Automatic Frozen Yogurt, Sorbet, and Ice Cream Maker / ASIN: BO0060ONQOC /
Package Dimensions: 10.3937 X 11.0236 X 15.9843 inches / Unit Weight: 12.3018
pounds)& Al 73S o FBM & AEetthd ofmfEe] Qdet Zof et
FraE oF $25.34 £ AERith A27 FBA £ ol8dhe Aol 9d Tt

$23.85 ). EZHE H[&-2 FBA & o8 o ofukEe] $16.71 & AEsfof gt

Ofo| 233 RIZ7| 2| ERH|7t $23 +F0|H FBA £ 032 et OFXIZ0| fAR

Unit: $ Category FBM FBA
ltem Price(a) 159 159
Revenue Slipping(b) 9.95 0
Total Revenue(c=a+b) 168.95 159
Amazon Referral Fee(d) 2534 23.85
) Variable Closing Fee(e) 0 0
Seling on Amazon fees Total Selling on Amazon
Fees(f=d+¢) 2534 23.85
Cost of Seller Fulfillment(g) 23 N/A
Monthly Storage(h) 0.51
Fulfilment Fee(j) 13.2
Fuffilment Cost Fulfillment by Amazon Fees(j=h+i) N/A 13.71
Ship to Amazon(k) N/A 3
Total Fulfilment Cost(l=g+j+k) 23 16.71
Seller Proceeds(m=c-f-|) 120.61 118.44
Cost of Product(n) 68 68
o Net Profit(o=m-n) 5261 5044
Net Proftabilty Net Margin(p=o/c) 31.14% | 31.72%

X}=: OFORE FBA revenue calculator SK 33
2% FBM 2 Fulfilment by Merchant Z, 42{7} 2 ELHEE 3sl= 498 Uet

|

.
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™ FBA o] &A] ul&-L 31.72%°]|1 ZEHE H]-&(Cost of Seller Fulfillment)©]
$23.% ©) FBA S o}8 uje} o8] fAltck

O[o|A33 R|Z7| 44217} FBA & MEYSHH OFXIE2 31.72%Y

$

50.44

Z 0= $159

NIM: 31.72%
68
=5H|
fm—————————————— -~
(o >
. """ | Ty J
Selling on Amazon  Fulfillment by Ship to Amazon  Cost of Product Net Profit

Fees Amazon Fees

Xt OIFE FBA revenue calculator SK 53

Ofo| 233 RIZ7| 2{7} FBM & HEHSIH 2R4|7+ $23 0|010F FBA 24 OFEIE RAKE

)]

OfZ9H CHH| 22H| H|Z: 9
HE= CiH| &FH| HIS: 13.6% 5261

% D= $168.95

NIM: 31.14%
68
=5FH|
Selling on Amazon Cost of Cost of Product Net Profit

Fees Seller Fulfillment

Xt OOKE FBA revenue calculator, SK 3-H
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SnE vlgo] $23 21 ol ksl o] 13.6%0 ST Z, vjzal o] £%
Hl7} 136%% 2715} FBM 1t} FBA & Alisl= o] falalcke onlck

Ofo|A3 HZ7| 20| EFH|7H HEY CHH| 13.6%S Xuft Z2 FBA7t Rale
ZZZ72 Net Margin of FBM

40% Net Margin of FBA
—0— Cost of FBM / Total Revenue
35% +
B Be e =
- 1 = [
%18 N BN = :3'1%:: a» al =
R R B B B B
25%7| | [ [ : | "1/ : | [ [ : |
B B B B BE B B B
o, 1 ! I
ORI b bl by Malsw  15d%  160%
0 [ - hZH% 13.0% . 6 | 2 : | |
15% - FLP% F1§A 0 || [ | : 0 :
I ! = 1 [ | : : | : I |
10% 4 1 | b o [ b b o v |
[ [ [ || P I [ [ |
[ [ [ : 1 P I [ [ : |
5% - t | [ | ! f | [ . P
[ [ [ ! P I [ [ P
[ [ [ ! P I [ [ P
0% Ll .| : - : 1 el L) - : | | :

-
e
n
o

21 22 23 24 25 26 27
Cost of Seller Fulfillment ($)

X} O}OKE FBA revenue calculator, SK SH

Of0| A3 R|Z7| 2| ERH|7H HEY CHH| 13.6%S Xare Z< FBA7L R2IR

Cost of Seller Fulfillment 19 20 21 22 23 24 25 26 27
Seller Proceeds 12461 | 12361 | 12261 | 12161 | 12061 9.1 8.6 6 6.6

Net Profit 56.61 55.61 54.61 53.61 52.61 6 0.6 496 486
Net Margin of FBM 335% | 329% | 323% | 317% | 31.1% 0.5% 0.0% 9.4% 8.8%
Cost of FBM / Total Revenue | 112% | 118% | 124% | 13.0% 6% 4.2% 4.8% 4% 6.0%
Net Margin of FBA 317% | 317% | 31.7% | 317% | 31.7% % % % %
Difference from FBA Margin | 1.8% 12% 0.6% 0.0% -0.6% % 8% 4% 0%

XI=; O{ORE FBA revenue calculator, SK 5

)
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A2 AERE fobg ofofH|Ee} ofe]ATE A x7]9] wfEd tiH] &
13.6%, 21.7%14] 54202 A QoA E5H]9] v]%2 dufit ©71? Establish
7} 2009 ol 2015 |71A] 71H9ES] siEdat EREIE AR HuAo] w2y
mfEHo] $20 & Zlol=s AAIES &FH] HISO] 4.5%00 ETsAIRE, O@WH% 1
$1 9] mjgkel /1AL tieF 11.4%9] E574] H|I5S Bt

E=Hl= 717

Establish 7} &RFH|2 EHFS =2 Transportation costs, Warehousing costs,
Customer service/ order entry, Administration costs, Inventory carrying costs 219, ©]
£ % Warehousing costs, Customer service/ order entry, Administration costs 2t 72
271 A0 BlgE wZe] miEd tiH] 789 HIE2 miede] HoldeE A
A= Aok mpetEtt 1831 o] SFE-EL2 FRA revenue calculator 2] Cost of Seller
Fulfillment &5&3} fAFslths Aol 5839 SARET

OjE4o] $1% DjEkel 7|HE

| SAXOI 0= ] SHH| HIS 11.4%Y

W Logistics Costs as % of Sales

12% - 11.4%

10% 8.8%
7.9%
8% -

(o) -
6% 4.5%
4%

2% -

0%

<$100m $100m $500m
-$500m -$1,000m

>$2,000m

XIZ: Establish, SK 5d

OOKE FBA revenue calculator 2| Cost of Seller Fulfillment 25 AH

Description

Monthly Storage

Monthly cost for storing a unit of this product in the seller's warehouse. Calculated based on volume of the product.
This typically covers the fixed costs of operating a warehouse, induding depreciation, utilitiei<and other fees.

Labor

Your per unit labor cost to process the order. This typically includes the cost of physically retrieving the unit, packaging
it, and shipping it. This may also include operational labor costs, such as maintenance and security.

Packaging Material

Per item material cost to prepare and package the product for shipping, including boxes, labels, dunnage.

Ship to Customer

Cost of shipping the item to your customer. You may use an average to account for zone differences and service levels.
FBA fees remain the same, regardless of the shipping method selected by the buyer.

Per item or per order cost of customer service and retumns processing. These expenses are included in the cost of FBA.

Customer Service

Monthly cost for storing a unit of this product in the seller's warehouse. Calculated based on volume of the product.
This typically covers the fixed costs of operating a warehouse, induding depreciation, utilities, and other fees.

K= O{OKE FBA revenue calculator, SK 5
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Industry Analysis

A AulE §1 A GAIRE el Brl= X ofgk® Aol, pipecandy.com oflA
2018 | 71 w2 77t e-Commerce PAIE 284,956 7HS] HALE Tl Hiofl
wEH A mfZoo] $100 B mlgkl AA7} 237,568 AHE A 834%F5 AR/t
Az $1 9 2k YAl 145370t AriE $100 T o4 $19 wgk QA=
35,381 7ol o]52 MEI= Hre wl A9 1.4 ~ 12.6%°1 sidst= A9d 4=
oj}. Az 22 fAlEo] otk

Establish & =0 2w dujs $1 A njute] 7|A59] S54] H|5(11.4%)0] AAnj
Z0] 208 opd F $20 9 23t 719EC] IAH(@4.5%) tH] 2.5 w7k =9kt 1ot
H $100 7t mige] 71959 E5H T2 Grid E27F) okt vl PHA| =Rt
Aol ofatoinfsiA 2fol7t U= =5t

OjEY 7218 0|Z e-Commerce HH 2

83.4%

ofZE $1002F O|2HRI 229l
20| 834%= ApX|E

8.1%

41%
1.9% 1.5% 0.6% 0.4% 01%  001% )

<$1m $1m $5m $10m $25m $50m  $100m >$1b oj A
-$5m -$10m  -$25m  -$50m  -$100m  -$1b

XI2: pipecandycom, SK 5H
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16

S

Ay

oV
r.l_

0k parcelindustry.com OA= Mega retailer, Small/ medium-—sized retailer, e-
Commerce startup ©] Z¥Z 53 3 ok, F1] 10 ARFQIAAE] AAHE ez H‘é
o WSk EFEIE AR HF Qled], 2RE HlS(Ground shipment) &

Mega retailer = $5.8, Small/ medium-sized retailer = $15.14, e-Commerce startup
2 $18.22 7} A5tk A et & 4= Q= e-Commerce startup <> Mega retailer
e 3.14 ¥t &2 EFHIE FEshs Aol

5w HIS(Express Shipment) 0 & HH Z9of Axk= B #AZIth Mega retailer +
$14.28, Small/ medium-sized retailer += $29.93, e~Commerce startup = $73.62 7}
42949}t e-Commerce startup = Mega retailer TfH] £ 5.16 vy %2 EFHIE
T

M| d2f2t & 5 Q= e-Commerce startup £2 Mega retailer CiH| £F4| £EH0[ 01

Mega retailer h $5.80

2.61HH

Small/medium-sized retailer $15.14

e-Commerce startup _ $18.22
Mega retailer - $14.28

Small/medium-sized retailer

e-Commerce startup — $73.62

0 20 40 60 80

3.14H4

Ground
Shipment Costs

Express

Shipment Costs

XI2: parcelindustry.com, SK Z#
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o] ZAIIA Mega retailer & Establish H11412] AufjE $20 o olie] 7|dEozta
7Pgsha QAR AeEe] uiEd oiF] ER7H| HISS AHsR R gt uige] A
14.13%(4.5% x 3.14), EF w59 B9 23.22%4.5% x 5.16)°l &5ttt AFY FBA
A A= ol TebIAE whE Hild-2 o= AHlATkE HolM S5 vl A%

(23.22%)& 7Pdshe Zlo| Bfgsitte Hetolth

23.22%= A FoHE ol =9} ofelaTd ™ A|x7] A7t FBA & o8 wle] =

Tl HIEY 21.7%2F 13.6%% B 293t 5, AR d2iE2 FBM Hrte= FBA

Sk Zo] ool Azt FBM 2 A7t 23 e FEHEd ARk of
]

It
S
i)

Ui2|Z 2olof e HolA] AAAR HI87H F74E2 7 FBAVH B4 5
7] A}

YH[Et M2{E2 FBM ECH FBA £ MEish= 20| 28XHY

Mega retailer m

e-Commerce startuper
d2{E2 FBA 0| &%=

Small/medium-sized retailer 70| ZL2X

e-Commerce startup(2

e-Commerce sartup(=2) Y77

1
1
1
1
1
1
1
1
1
Ice Cream Maker(FBA)

13.6%

Airbed(FBA) 21.7%

0% 5% 10% 15% 20% 25%

X} Establish, parcelindustry.com, SK Z#

|
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fol
of

Al

ol
re,

3]
1

oY

ujFo] %2

A ofnlgih, 7o) 2ARFE

HE 291 100091 $ OB~ KIS Tjse

ARt Al gl EAshE tiadl

HFE 1000 9189 oA~
1000 f1eflA1 100 T Atole] A=)

T H

)} Kel

& Al F4] FobA Fo] FBC & Al
FolchH @ Atolt}, rmetrics.com o WEH tfEl 7|5 AlA 2
RSN WA Sk wiEHS 34%0]9, Umz]
66%\t k. wiEd ojH] 257H]9

AH2A AEO] a7t AFds] 7t
A o]l glo Bl

A
AT

gl o

zole
Wilso] olgA wrke Ae EudE
oL toig]

ot e

oF 66%01| 2

70%

60% -

50%

40% A

30% -

20% -

10% A

0%

% of Total Ecommerce Businesses 63%
(]

m % of Total Revenue

51%
48%

34%

1%

191-1000% 1000%/-502H<

XI=: jmetricscom, SK 3
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Industry Analysis

2) TG AARE shs L FUHEAH|A
AL 2AAGE FopAt 41l B FHE 2AATE 9T SHbof ¢l ofivkebd
Ao g Rekg oi] tfoldh, FHE AT FEREL Sof 2
& AHIAE Aokl et @A HA FE 559 5.34%C] B EE 22
Solal itk 11 3¢t 2RSS 71 B85 48 w2 52 FgolARt ofdl2 B
atet.
Fdol g B 2=
L= At 3| Hg
0|2 /25t 14,330,606 150,195 1.05%
FE| 2,681,222 180,633 6.74%
2M/201E 6,923,771 456,39 6.59%
AE 3,368,136 122,237 3.63%
F4EE 5,501,218 472,757 8.59%
2T 15,966,723 538,803 337%
SQlE|2(0f 9,843,976 897,093 9.11%
IRACA 25,2[8,635 133,021 0.53%
A2 2] 5,788,079 177,666 3.07%
ASAEE 9,266,523 293,407 3.17%
TA/ZHYDVD 9,546,931 2,428 478 25.44%
(0| 5,256,605 422,583 8.04%
aH/mA 7,520,732 239,888 3.19%
BIASEEE 2,895,935 125,374 433%
SN HURE 1031154 53,373 5.18%
A 125,212,246 6,691,902 5.34%
iz 7 K5d
F019H3929Y B 1A 7|E
29| 2IE 7ts EF2 HH 59| 5.34%0f Saret 0| 2AHES 7k 4E T 30|
Only it BiS = 2264 m2AS Yy
(G
534% __ — g 600 +
500
500
400 -
300
200
94.66% 200 A
90
100 - 36
5.8
. = 0
2014 2015 2016 2017 2018
AE: P K5 ME 78 kS

FN19H9IEIL T 1A 7IE

|
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olct. 2} A}

Ao 2

ofEbe g Hijke =

A%
HES At 2] omq e

Bolt}, wahy 2714

et 7B 3

3ol 2 H 7RSS AlE AL EES
< 549 A= ZEr} s 79
el tha FEARe 5 gk

%LE]—

o vl g 1

FE2 Mu H|Zo| 0 2 FEHO| =1 US
T XpkO] HF 1t
—o— % of Sales(%)

o 2
(EFS: #otel)

6,000 -
5,000 -
4,000 4
3,000
2,000 ~

1,000 4

0 T T T T T T

2013 2014 2015 2016 2017 2018 2019

100%

80%

60%

40%

20%

0%

K= Dart, SK3H
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20 S

m
=
1

o 2 1S BS

= =
Wl =2 A S7he A1 S7E= o]

=271

AAe] WS igle o t] 71.89%¢] Dtk 2
2] Al Sl Bl FEoR olol FisAe] e 2t
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FBA 7 ol 0] o3 Jufst ARE B9 theat Tek 94 o2 S99 fokg
oolH=st ofo] AT A2/ v AelE thil B ¥ Az Aol B

Folg ollofH=E whe Al WA offEe] 7 = Referral fee) $7.94 °F HE
npt =& (Variable closing fee) $0 2 1231t $70 orae Hele AR B9kt
ofafEe|| 2 &k prald JE el wet 4 S st o AR
7FAC vlgelA Fakect, ¥E vt EE Media ARl gl FatsE= 4=
t}t. S erat s it £pa0] g ool HESE FBA revenue calculator 2]

2 Ay B 9RO YR

29 o] Algje 9 448 PEOR £ §$794 2 o] 2ESK= Zojth, g
1 o] A7} FRA & o]83PH FRA £27 $6.16 & 27}g Hulsh} Ax opufze
Pl FBA & o83t fol-g ofofHl= AjollA & $14.1(37.94 + $6.16)] uf

g Qlirt,

=

Tty
o

FBA £ 9}8 30f} MRS B0 HHIAY

* Air Bed Ztof 7} $48 * Jce Cream MakerZtalj 7} $159

| amazon i}.q:: | FBM 22| Ip:“ | amagon

E =3 $25.34

Jo e

FBM 2| I|Q

g5 3clE ($6.74) ti5 22clE  ($10.64)
FBA #5432 47 $6.16 2F #4=2 £/ -$6.74 FBA #42 47 $13.71 2F #52 £7-$10.64
=Z 0j2: $14.1 =2 012 $1.2 =% 0f2: $39.05 =z Uiz $14.7

FBAZ 0I5t 47| oiZ: $14.1 - $1.2 = $129 FBAZ 0I5F 47 0fiZ: $39.05 - $14.7 = $24.35

NN

I
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2 SK' &

glek folg- oflofH= A2|7h FBM & o83ttt opulo] Y= mfEolio] et
ofEE A Ale] FolA FBM & ol8she il gl His: ZetES AF
shedl, A3 7HEl e = AgoloH ZPGPE} A, 5o, 1L, DVD, HHe 7
o, 2ZEfe], AHFE A, ez 2R Adstet ok doldl=s Z1el 5
FEtet.

7|Ete] A% 7B T UER $449 2 AFst ZAAES AL oflojHE 2| A

£ 7150 mher $0.5 4 G, oflofHl=o] FAZE 4.5 TRREC|BE $4.49 of
$0.5 x 4.5= $2.25 & T+ $6.74 o] ofnjsEo] G vljE: Fet|ELt. oplsE o]
A FBM & o83t fobg oflof= Azfelld & $1.2(37.94 - $6.74)9] wfztS
Atk e 2y AzEdAl: uiE FAUES Adok] et

ofofEe| =L HiE 32C|E

Category Standard Expedited Two Day

Books $3.99 $6.99 $14.95

Music $3.99 $6.19 $14.95

Videos $3.99 $6.19 $14.95

DVDs $3.99 $6.19 $14.95
Video Games $3.99 $6.99 Not available
Software & Computer Games $3.99 $6.99 Not available
All other categories $4.49+ $0.50/1b $6.49 + $0.99/Ib Not available

A& OfOiE Sk 5d
Z1: Standard 2 Expedited 0| A% FEOLt 0|23 |82 2kt

= 2: Two Day Hii52| HS Premium Shipping AFZ0| Qb A2{0| Sotel
7 3: All other categories 2| 2 ‘#2{0| ZYTE QIS &fF KMl FHE 7|Z0= FutE
ofoLEe] sHe| S ICE
Category Standard Expedited
upto1lb.-$16.95
Book 46.50
006 over 11 $24.95 $
Music $14.95 $46.50
Videos $14.95 $46.50
DVDs $14.95 $46.50
Video Games Not available Not available
Software & Computer Games Not available Not available
All other categories Not available Not available

i OHFE, SK 53
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ofol23Y Ax71E Wrllshs Al ohE oA rEE $25.34 5 AHEStL FBA
S Adstd $pEE $1371 & uoF @tk o] o o}u]-}__,] - EX Y
$39.05($25.34 + $13.71)ck. Aej7} FBM & Aeist A9 uj% I E 3;10 4%,
o] ¢ opkEd] F uEA2 $14.7($25.34 - $10.64)0]tt.

FU frobg ofolHEst otol2a g A27|7h ER FBA S F EW FBM 2
T vEnt 217k $12.9, $24.35 9f F7b wligo] ARt o] FReAw opriE
FBA Aul2 Sl 59 felo] Fsith. Aot FBA = QIet 7} uia2 AR
100% <eleffal BHe Fgsit.

tu

Shfete oln] AR $ELDS STl B, w4 2 5o ok Aigo] ¥
A5 Apefoly] ThEolek, i WSl Holek FBA 211 s 7129) AT 5
Wit 2 AolE Hol Zlo] ohlel, ALAME] HeE the Folsle] FHHoz
QIslofo} sk Hlgo] A9 glof FBA S ol whze] wsictel Irj olojoiz
eIk o] Ayl T 2ANFE 15| ek o s SR

FBA & S0l LSt 7} IjE2 100% =021 Bt FUT

. Ice Cream
Category Airbed Maker H[2
Referral Fee(a) 794 2534
Variable Closing Fee(b) 0 0
FBA Fee(c) 6.16 13.71 FBA O|2A| 27t 44
Shipping Credits(d) 6.74 10.64 FBM O|2A] 35! A2
FBA AEHA| OI0}2 OfZ(d=a+h+c) 14.1 39.05
FBM A1EHA| O0RZ D= (e=at+b-d) 12 14.70
FBA MEHA| OIDR2O| 27} OfZ(f=d-e) 129 2435 | =Y AF T but £ 304t

Xl OfORE SK E

)
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28 7o) PAAFE 5l AAHS e 4 olofo] Lok AL ohet 2
TS F) ARG Sele 23 193 3P BRAE, A B9 5 2R
P9 qlxet =t Wash] o] Z7b) dhi vlgo] sage. Tely lmet
7} Zqlel) Ao AR Sl

w2bA] LAIAQl under—capacity @} over—capacity 7} ¥HEE o] gt AlAo]
S7Fohe &koll Bo] zeprt webi] F7kehd EA R F5o] At ow Shgst
7] gizoltt. dlE Sof 8ol Al 2FAIE7ZE Bast ARellA ofzle] eHdwef 7tF
& NP7l Addo] ol 4-8o] E7Fssith Ee2l 31to] H<ok7] o
woltt. Hie A} EFAIE7E 7hso] ol Aol HrAom A2t full-
capacity °fl HHHE o 7H= = FAE Well 5 5731 A7

[e]

wehy 70| BAAGE B9 olole Jelesle 7, A Az 75E
under—capacity o] #-202 TH5p7|71A] 2] FL7ko]c},

FE0| 2ARFE Fio) 27 QA=2AE SriskeH] AR A2 S50l US

Al A4
Over-Capa =9
: ole} Akt 2r
Capa
A
' ’
P A7t
A= Sk EH
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Y FSAE Yste TY BUHEAH|A

FEASE 2AAFE Y] ko] FBC 9 AlzRe

[€) =

BALolct, 2AAFE o) A
2ol T thzo] FrIhy FEASE ARG Medo] Frlte Mo 158
gEE Zlo] BAAFT, AL HEL} oASde| A0t ofolE malele AFATIE

HZAE FBA 2 g% o7t ¢37]¢f k.

AA|2 ofnlE2 FBA & ogshs AejEe] ofollg ol male] FEAEA |

A ia*lﬁ%h dEts Alggich 22H A vhEo] v wW2A F71eid ofnt

2 ol ofafEo] ARQleiA e HobE JEERT ¢ B2 0t

FES W27 Wokg 4= itk o2 QA ofufEoR o W IAE
HEao] A =, Z}OEiﬁ—iﬂl ol o]0 O R A
B Hr,

J

Y
Iz
>

r%_ﬁ;r
i i
W f o
rlrmlﬂ*nd
4
l‘Nﬂ

a}

lo

EHMRE 0|85k 427t 5H TSRIEE 23S HM0| S7BkE A07| 20| 257 FOK|E Mg 722 2 4 9

Item Market "’ 2= Rocket WOW Club

#:/

Az skEd

i
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ofufEo] FBA & ARRRRIA] olu] AlZto] A Sict J2|1 TE<t AujdErl= uf
AZdo]|2oflA] Al 3 A o] A= B w2 59 it oju] 2018 W ofufEofA
o AE S Al 3 Ay AR HIE2 9l FAEHH(Gross merchandise

sales)& 71502 FAE of Aihe Hol 58%°] 23t

g e o} A 3 ) AE] SAETRY HZo] 10% ol Ao e

QIek. ofutEo] A 3 A} AR HIZS olWA B o]e] 2L To] Lej1 A

ol Qg 2 Zog AT Ao njFgo] B o oplEe uvlels T3 oA
oA clelmz 2AAFE Azelor sk Tele Ade] 2 o Be,

OORE Cit| F82| X 3 A2 &5 HIE2 oFY #x3| %5
OLOLE ATfY B[
—o—OlOIE | 3 d2f 4B HIF
o T A 3ME HE

E
of

100% 1

ofor= X0l GMS H|F 30|

[ -
80% CAGR: 25%

60%

40% -

otorE ot

ZEZ2)0|~ GMS HIF 30|
CAGR: 52%

20%

2340|2018 OfE 0|4 GMs H|E —> ¢10%
O% T T T T T T T
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

AtE: OO, 2EAIE, kS

L

& EHETHIM Gross merchandise sales) 7|
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3. Implication: S, =L 7|& S2{[0[0] 7}2| 2Bt

0

1) B2} Melo2 Lo=A| A%

Fgo 2AAE AR 2 AAHRE T 4 S At 7RsAlo] =obslth
2019 & T mfEAe 72 Y02 YoY +61.7% AL JPHAL 2018 1.1
Z4 20194 7,205 Yo7 Q5] E9tt 2AAT ¢lo] o] AA Fifroe

i
o

2 99ed 2L E9, ol Ho| Y| £ 2AAFIM Birkd thz 4
A} Al B2} S FH3] eelEHsict

olu] 2020 ¥ AHOEE A AP o] I e ¢ 4 ok T2 19 2
gt

oJH] Aol oF 5,000 218 4=Eollrhe 74% bt A kel 7
olQ]
2

] 5] E#o}ﬁ‘r OPM o] BEP Oﬂ

H|Z 7]Hs} nk2 2 20| mjzd o] sRsglee Azlst

2021 ARElE B SAE 7128 1s4o] 49 Bobira £ 4 gk

wlebd o] bk sk B Al 7)ol Zuie ole) AR st
FHE 201 U2 UTE RADY YR02 o w2 IWHIE 2788 4o

o

782 2ANRE SO 7t W 7ks i =O0r Sgo| 2aj01 HajZoH XMK| X0
mOjEH aeoly 19 —0—'20
o) _7,(_%

(=F) 133 133 =2

14 e 23

12

10 7 20

8 1 15

6 T 1.5 -

4 9 19 I 1.5

2 I 1.0

0 i ; ‘ 1.1

@7 050 064 43 (72 (©8 OB o5

16 17 g 19 20 20

(%§|AC; 0.0 T T T T T T T T T T T 1
M) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Xt Dart, SEC, SK 58 K& O|=H K 5H

10 20 A O} B12010] AigIE, HIEE, HEOM, BUE A%ZNZ
A 3% BE TR

7 2 HEQ) ZH LS TR0 HOVIS, WOMEOM, J1g 2t Ry
74P HBHOS 2R 3% 0jEY

]
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2) =i 71= S2{0(0] 71| AHE}

T

3231 71E =] olAm A B EFfolole o Ao nefet o= A
BPtolRd Zlos Attt i) AF gHidAlES 5ol Agor 2T &
wo8 F7HQ &7 FAl W 7Hsdel ke 71 mieel 7its] ke B
S WHg Zlo] Apgaitt. ol Fgo] 2020 AR AR 2AAE AL oA A
ASERE AF gHjeialso] AddsiAl Bs 7Hs/dol Atk

Business Insider 7} 2018 o] 2akelo]q AE& Wrilsle Meise oz 4Bz
A Aol wew @A wig AelA olmiEe] Hilg AulA(Shipping with
Amazon)2 7 2 S} Qi AjSe 2 88%o] S, ofukzs] Hig AlA

L 2% FBA S ol 84tk A ofnjgich

WePt %) 3PLES B9 W42 @ v Hek FBA S ol8shs 2ol 20% o4 A
sfehel HEPZIRHE SRRV 33%2 FH BIRKT, 10 ~ 19% ARshd HpAlths <
Ak 25%5ick. FBA 7} 18] AohA et RAcks o s%drt 2%
FEM th FBA 7 Ajisleiel Aeiet o] kel FBA 2 742 Aleirt 27kichkn

% o

94| Al A4S FBA S ol§3he Zlo] FBM & o}k zlurt Agiste]
Alg et 1) ol Aele] 44 Mgtk Wl v gk 25 FBM £
ool AGES 52 Shsky Gl AF 3L 5L THo| 2AAFE Afeld

A AAs) 22 ool sl defsfiof she ARl HlH.

At how much cheaper would you switch to shipping with Amazon from your current carrier?

20% or

more cheaper

33%

10 ~ 19%

5~9%

1~ 4%

No savings

Would not

switch

=

Xt&: Business Insider Intelligence, SK 5H
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ol = EEjdAE: 28 1 Hl20] Faide dABIL HES Fohe L 7
fEol st Aok CJ EH6 2 2019 3] 7he= ARt ZAY mirts| BEnd

12~ 4300 374 T2 BUYE AElE TR oPAoIA 49 ofel AelEE
52 guE AT LT v gk

2% O e ERREAu|A0) ST Bl 2] 1 Yo] 23 ol dolHst
O ARES W B4R ULk P 3 MY 709 AT Agshs PAloE
QAeh7} olgiAlck. C) theHE-2-2 Vo]l A% 0.61%5 sk Hoick

AgEozE 9 O HiRFs 22 ool 2UHE 4
ﬂﬂ% APelAl Fgat oA whE SR Addls Sl gke dlolH 4delA
=7 et AN £} glo] MiE ARME 958 Ak TS w9 4 A= T

e jast Aos B 24 olrt

ylops} el C] tigte2o] SRHEAHIAZL of "ath], 22 (] diteee=
A dlelwzt 9 Bagh] she O—Ero] SAE HEC SR offjt B2 o]
T3 v FRHUEAMNIAY 2AAIRE & el fle Al 7H BedrE Aol o

gof L 2 ek FA, ool et o]Aw A AeiEo] dsta, FA, Ho]
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