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HAIOF R|F(3141 JP)

A B L FALRE, A7HSH 0|

A2 : Bloomberg

CHXICH = & E o AH Lk
(24 okol) FY2012 FY2013 FY2014 FY2016 FY2017 (2Hatoll, oll) FY2012 FY2013 FY2014 FY2016 FY2017
KHAEEA| 110,960 139,399 165,355 227,005 247,026 Oj=H 293,378 334,393 360,797 528,402 623,163
QS RHAE 47,588 64,291 78,274 105,857 112,848 gAHo|< 11,488 12,607 14,207 18,759 24,078
H| Q= X}AF 63,372 75,108 87,081 121,148 134,178 MNH0|< 11,752 12,130 13,653 16,510 23,184
LB 68,168 89,123 94,546 123,226 130,793 ct7|&0| 5,899 7,669 7,835 9,527 14,451
S=EEx| 51,726 71,211 77,558 100,576 104,548 7| £EPS 82.8 114.0 103.8 120.1 153.0
PSRN 16,442 17,912 16,988 22,650 26,245 3| MEPS 114.0 103.8 120.0 152.8
XHEZ=AH| 42,792 50,276 70,809 103,779 116,233 EBITDA 16,827 19,156 21,342 29,042 36,031
HEsSEE =9 EXIX|E
(=Hatoll) FY2012 FY2013 FY2014 FY2016 FY2017 (B, %) FY2012 FY2013 FY2014 FY2016 FY2017
ct7|+0| < 5,899 7,669 7,835 9,527 14,451 PER 9.4 13.3 18.8 353 36.5
ZE7FARZEH| 5,339 6,549 7,135 10,283 11,953 PBR 1.3 2.1 2.2 4.1 3.6
SHERESZ (2,889) 11,191 (444) (10,677) 1,831 PSR 0.2 0.3 0.4 0.8 0.7
AU EHZSE 7,924 30,447 16,519 15,031 33,303 P/CF 7.0 3.4 8.9 16.7 23.2
AHEX = (8,845) (7,872) (10,286) (9,673) (12,483) HjCt=0l & 1.5 1.0 0.9 0.5 0.6
ExjgEsazE (10,683) (10,991) (15,183) (799) (18,034) mj=o0|o= 29.5 29.6 29.8 28.4 29.5
WoHEHISE (452) (9,107) 6,411 (10,023) (12,903) @olojos 3.9 3.8 3.9 36 3.9
sHIF=Z (3,211) 10,349 7,747 4,209 2,366 =0|AE 2.0 2.3 2.2 1.8 2.3
FCF (921) 22,575 6,233 5,358 20,820 ROA 5.4 6.1 5.1 6.1
FLIS IS 2 (12) 304 76 55 200 ROE 15.2 17.1 13.4 13.1
HWAO} A|7}EH 0| (THe| : 4 tUSD) A A|o} PER 0| (THR: 2 HA|o} PBR 0| (s o
. —— WELCIA HOLDINGS oll = (C) - =
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=7| =8| X|(7532 JP)

A B L FALRE, A7HSH 0|

A2 : Bloomberg

CHXICH = & = A AN
(H ko) FY2013 FY2014 FY2015 FY2016 FY2017 (2Hatoll, oll) FY2013 FY2014 FY2015 FY2016 FY2017
KHAEEA| 386,622 432,135 505,666 560,568 642,868 S 568,377 612,424 683,981 759,592 828,798
QS RHAE 143,391 158,834 175,981 195,977 227,585 gAHo|< 32,369 34,292 39,103 43,185 46,185
H| Q= X}AF 243,231 273,301 329,685 364,591 415,283 MNH0|< 33,382 34,225 39,157 42,113 55,325
HrEA 216,444 238,971 284,299 316,021 362,938 ct7|&0| 21,141 21,471 23,148 24,938 33,082
S=EEx| 121,170 114,444 144,576 147,995 164,825 7| 2EPS 131.2 136.5 148.0 158.7 161.8
PSRN 95,274 124,527 139,723 168,026 198,113 S| MEPS 130.6 135.7 147.5 158.6 161.7
X2 EH 170,178 193,164 221,367 244 547 279,930 EBITDA 43,606 45,358 52,494 58,700 62,514
HEsSEE =9 EXIX|E
(=Hatoll) FY2013 FY2014 FY2015 FY2016 FY2017 (B, %) FY2013 FY2014 FY2015 FY2016 FY2017
ct7|+0| < 21,141 21,471 23,148 24,938 33,082 PER 233 304 291 27.4
ZE7FARZEH| 11,237 11,066 13,391 15,515 16,329 PBR 3.0 3.5 3.2 3.0
2MX2Z L 3,206 4,284 1,969 (15,486) 5,676 PSR 0.9 1.1 1.0 0.9
A SHISE 38,270 39,684 42,520 29,110 56,441 P/CF 12.9 16.4 15.8 235
AHEX = (27,770) (31,872) (46,633) (43,736) (39,398) HjCt=0l & 0.5 0.4 0.5 0.5
ExgENIsE (23.292)  (36,593)  (52,641)  (52,229)  (40,441) mj=o|ol=2 26.4 26.3 26.6 26.6 26.4
Hegsuass (8,819) 4,882 17,308 16,323 17,598 go|olE 5.7 5.6 5.7 5.7 5.6
sHIF=Z 6,159 7,973 7,187 (6,796) 33,598 =0|dE 3.7 3.5 34 3.3 4.0
FCF 10,500 7.812 (4,113) (14,626) 17,043 ROA 56 5.2 49 4.7 55
TESIASE 68 50 (26) (93) 108 ROE 13.7 12.1 11.6 11.2 13.5
E£7|=H M7tEH F0| CHQ| : #§DtUSD)  E7|SE| PER 30| (EHS): o £7|35H| PBR 30| (2t o
— DON QUIJOTE HOLDINGS (@ - =5 (& — =y
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o Y 2|0LE | L] X|F(8028 JP)
MENE Y SRR E, A|7}2H 20|

A2 : Bloomberg

CHXpcH =2 = |
(H ko) FY2013 FY2014 FY2015 FY2016 FY2017 (2Hatoll, oll) FY2013 FY2014 FY2015 FY2016 FY2017
KHAEEA| 526,589 588,136 666,244 728,976 1,662,892 S 105,065 95,928 105,647 424,435 843,815
QS RHAE 226,642 222,245 235,853 273,084 558,432 gAHo|< 43,107 43,310 40,417 35,934 31,807
H| Q= X}AF 299,947 365,891 430,391 455,892 1,104,460 MNH0|< 44,506 42,504 44,135 35,830 33,483
LB 278,434 322,678 381,415 445,454 1,132,514 ©t7|%0]|¢ 25,020 22,611 25,672 17,763 18,350
SEZEX| 208,062 233,035 263,557 306,937 637,517 7| 2EPS 267.5 266.7 252.1 277.8 298.3
PSRN 70,372 89,643 117,858 138,517 494,997 S| MEPS 267.5 266.7 2521 277.8 298.3
X2 EH 248,155 265,458 284,829 283,522 530,378 EBITDA 62,936 68,448 72,429 70,161 79,776
S3SEE F8 XX ®
(=Hatoll) FY2013 FY2014 FY2015 FY2016 FY2017 (B, %) FY2013 FY2014 FY2015 FY2016 FY2017
ct7|+0| < 25,020 22,611 25,672 17,763 18,350 PER 18.2 19.1 209 41.6
Zt7pAbZbh| 19,829 25,138 32,012 34,227 47,969  PBR 1.9 1.7 2.0 2.7
2XXESH 2,708 12,001 4,691 13,907 (30,010) PSR 4.3 45 5.1 1.7
A SHISE 64,638 60,843 71,837 93,776 83,351 P/CF 7.1 7.1 7.5 7.9
AHEX = (23,226) (32,694) (44,098) (28,474) (49,370) HjCt=0l & 2.1 2.2 1.9 1.4
ExgEsasE (46,236) (64,377) (53,674) (62,756) (30,657) Oj=o0|2lE 30.5 33.9 33.7 81.2 62.7
HeEsasE (14,411) (19,078) (20,071) (18,735) (3,441) g9lojos 41.0 45.1 383 85 38
sHIF=Z 3,991 (22,612) (1,908) 12,285 49,253 =0|dE 23.8 236 243 4.2 2.2
FCF 41,412 28,149 27,739 65,302 33,981 ROA 5.0 4.1 4.1 2.5 1.5
TESIASE 436 297 292 688 307 ROE 10.9 9.2 9.7 6.5 4.7
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KOREA & JAPAN Cosmetics Industry : &
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KOREA & JAPAN Cosmetics Industry :
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KOREA & JAPAN Cosmetics Industry : &

Made in Korea, Made in Japan Premium

® Made in KOREA, Made in JAPANO]| Clj$F M3

» St 3} OX7EX| 2 22 A A| Made in Japan0j CH3H =2 7} Z$t A%, Prestige Segment, China Inbound?| 7% 2 £
N

»  Shiseido= 0|0f CHL S} DAL {2 SAS F&HSIH, 7
= = % 7|X7 1], KAOALS| Merries 7| M= Y&

Made in Japan =20 Cf 28} 1 X} S FIS#s}= Shiseido

KAO Human Health Care 3Q17, 3Q16 +X

IiE2, 30|}, OPM

Supply Chain:
Meeting Increased Demand in Japan and Overseas

@ 3 factories in Japan: Strengthening of infrastructure and increase of
personnel

® Nasu factory: Slated to start operation in 2019

® New Osaka factory: Production capacity to be increased to 2.1 times the
initial plan

® Active investment in treatment of workers and human resource

development
Realization of better production process from a long-term perspective

» Re-employ fixed-term contract employees full-time from 2018
(those willing to change the contract from around 1,200 employees max.)

Building a robust

production structure to ; '
support global growth -

MerriesQ| &AL

LT

o)

250 ~

200 ~

150 -

100 -

50 -

— O 0 (x

o

—OPM($

a7t 714 o7t <448 i

&)

3Q16 &+

3Q17 =48

A

(%)

15

12

A& : Shiseido, SKZ#

At& : KAO, SKE#
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KOREA & JAPAN Cosmetics Industry : Z2 £, CIE £
7 CHE 40| UAUCHH, F2}0f Cljst ABHA  5FR| D O A|= O|OA = FA

o HEXMO|E YUE, SSHS I & H7| A=t L2
= otz AE SIYEYML CHEX QI XIO|H 2 ‘AL d
= O EHA|T, LGAIZ A ZH |2 37§13 O§ZS 4 CHH| CAPEX H|Z L 6.7%, 5.0% H._PE, A|M| O] =, KAO, KOSE= 2.7%, 4.5%, 3.1%
A
(= |

Asia Cosmetic Company %|2 373 CAPEX 24 30| Asia Cosmetic Company Z| 2 37§'d OjZ4 CHH| CAPEX H|F 0]
(H2Ha, = atel) m2014 mW2015 m2016 m2014 mW2015 2016
80,000 - 10% -
70,000 -
60,000 - 8% -
50,000 -
40,000 - 5% A
30,000 -
20,000 - 3% A
10,000 -
0 -+ 0% -
2 o) = s ) 3 & 2 S o)
T b (@] ] T o o m
I o T o
o o
X}Z : Bloomberg, SKZ# X}Z : Bloomberg, SKZ#H
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2 28 2lAf ot

® Shiseido
= 3Q RHI|E S 7,312 (y-y +17.4%), QLI0| 2} 7072 (y-y +82.4%), EYO|2AZ 9.7% (y-y +3.5%)
® KOSE
= 2Q TE7|E(3Y ZA) DB 1,446 (y-y +15.0%), FA0|2f 23492 (y-y +25.5%), BHO| 2} E 16.2% (y-y +1.4%)
® KAO
» 3Q M7= OIEY 1= 80222l (y-y +2.4%), 0|2l 1,378l (y-y +6.6%), S 0|2AE 12.8% (y-y +0.4%)
Shiseido 3Q16, 3Q17 ytd Di=%, 0| S KOSE 3Q16, 3Q17 ytd 0f =2, Fejo|e] S&HE Kao 3Q16, 3Q17 ytd 0=, ol ZZE
(Aol S (%) (A odeh) A (%) (A doh) S (%)
S Y0l 2(%) Fo|(zh S Y0l A(x)
800 - —orM(Q) - 15 150 - —OPM(2) - 20 1,200 - —OPM(2) - 15
L 12 120 - - 16 1,000 - - 12
600
800 -
L9 90 - - 12 -9
400 - 600 -
L6 60 - -8 -6
400 -
200 A
L3 30 - -4 200 4 -3
0 0 0 0 0 0
3016 +A 3017 &H 2017 X 2018 =X 3016 £H 3017 &H
XI& : Shiseido, SKEZ3# At& : KOSE, SK&# Xt2Z : KAO, SK&#
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ool Al2}, of|of| 227t LTE 2|4 2|AL7} OfL|CE
=ctE dd4S B0 U= L2 2FE YA : Shiseido
® Shiseido : Global 2 = = 7}0j|A{o| ElI&lct o|& A%t
» Shiseido= 3Q17 =& 7|& y-y +17.4%2| O & MM S Ald. 22IH 2 A|0f|, SX|H7tHILt Ol S 0F 2Ot SFEHEHE y-y +10%
= Xy 2o 4T ES A5, X Growth= MZEI0|= =Fo] HEMF WE2 7| # E=X)
Shiseido 3Q17 £X7|&E x|, H2H = MEE (St : Billion yen, %)
x| Bo 3Q17 £ 3Ql16 +H y-y MELUE
Shiseido Total 731.2 622.7 174 174% & 10%= 7|Z= H|=L|A, 74%= Z2tH 2 A0, S 4 M 7HHLt Q14 S 1t
Japan Prestige 64.8 49 320 PrestigeZ7l MH| d&s A2l
Cosmetics Specialty Stores 528 50.9 37 Prestige %2 QlHIR 0] 7|Qlgt
Cosmetics 147.6 1337 104 OlHIRLE(ZHE2) OjE 42,5 Billion Yen y-y +57%
Personal Care 404 38.8 41 (&7|Zt Japan Total Of=< 33.8 Billion Yen $7})
Others 15 143 5.1 2017 7t OIHI2 = 0= 53.5 Billion Yen y-y +55% 0Of &
Total 320.5 286.7 118
China 1054 86.9 213 Prestige Zt M|, NARSO| IHE Ql= 2%l E-Commerce H|E 25%
Asia Pacific 409 34 20.1 St=, Ef =, CHEHO A MS =tCH, NARS, SEMKA, B EBEH 7T A3 7491
Americas 984 89.9 9.5 NARS, B EMEN SXE HHOLL, BareMinerals £ X
EMEA 87.3 64.8 34.8 7|E MY HEE y-y +5%, NARS A &t
Travel Retail 33.8 183 84.5 S HAMHE 21 9 =20 M 30}, Retailerg1t2| 2HA| &3}

At=Z : Shiseido, SKS#
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Hato| A4, ofj o] 227t Z2H XE8 2|At7} ofL{C}
S22 43NS H0iFD gt Y= SIYE YA : Shiseido

® Shiseido : Th3t o HEO| OFl, 2 Zo| UM M S Suist olH M
= Shiseido?| | JEEL} =0 H= A2 2 &2 =4 7§41. OPM 3Q17 +H7|FE y-y +3.5% 57t
= Ol=2 Mo © X FoMef =2 7440] =0 &
 2ld d¥O0| E nYH| g4 =40}, Prestige THON =HCHOY| [HE ASP &5, @7t 2 H|E Control 2 1t0f 7|2l
= TravelRetailo| 22 Z=2 M, IH5 &3 0z 99 2 Foz JjM. 2 Z9| /¥ dFO| &=
= HX§ HA|StD QU= Vision 20200 A= 20201 10% $=F 2| OPME 2 &. 0|0 27X 3t $=F 0| OPME A

Shiseido 3Q17 +& 7|& X|9¥ A0, SYo|2fo| y-y SHE (E+2] : Billion yen, %)
OoP OPM

3Q17 &+ 3Ql6 +H y-y 3Q17 &+ 3Ql6 +H y-y
Shiseido 70.7 38.7 82.4 9.7 6.2 3.5
Japan 67.9 44.1 54.0 19.7 14.6 5.1
China 11.2 4.0 181.3 10.6 4.6 6.0
Asia Pacific 5.4 1.7 212.1 12.9 5.1 7.8
Americas -11.4 -7.2 FShN -10.4 -7.5 -2.9
EMEA -1.2 -2.6 vSPN| -1.2 -3.8 2.6
Travel Retail 10.4 4.6 127.2 30.8 25.1 5.7

A= : Shiseido, SKZ#
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® KOSE : Prestige”Z} 74215}

» Cosmetics Division y-y +18.0% 0O{Z= A%k, Asia X| S

- OO"

P EE A3 =2|AL7} OfL|CE
T Qe UE BHAE A KOSE
= MX}

OFA|OtELC 22 H&/dS BOo|= 50|

ZM #2FotL 2 SO[XFo M2 M E =0 &= &

o

KOSE 2Q18 (33 ZAM) £H7|E X|HE, F2E &Y 4T E (Et2] : Billion yen, %)
(Billion yen) 2Q18+-H 2Q17+H Y-y H|
KOSE 144.6 125.8 15.0
Category Cosmetics 107.3 91.0 18.0 high-prestige 7tH| 12| ZAHHIZZH|Q] SX. MEA A= AQEICIO] ST A
LH[20| HM2| 2T E0M 25T 4H S Al
Et2E, ZAROE, 5N A 4H 4T 7|
52l OfE H|EE 23.3%E K|
Cosmetaries 362 33.7 7.2 softymo?Q| Face {A| X SMAEZ, CLEAR TURNS| OfAJA|ETI S XEE HQ|
0] Q| self-selection makeup brand 9l VISEE, FASIOQ| S X & Of= A0 7|0fgt
Other 1.1 11 48
Country Japan 110.9 103.6 7.0 =ZHAMzZ| 200 TAMHIAZY|, LH| 2 W™ THof 7t ARSI o0,
Ole EHAEO HOE S7t
Asia Pacific 15.4 11.6 325 ZANOIZEHE HRS 22Y BEHEIL SI0M 228 Y
ot EAMOAML 7HIHE ¥ = 71T
North America 16.9 10.7 66.6 TarteAlQ| 7IoIE MZEO| M| MEES T
Other 1.4 0.4 260.8 TarteA}Q| O/= E-Commerce 0= 20 7|0

At& : KOSE, SKEZ#

36



® KOSE:
= Sh
= M

= Co

» EX7F 25%H= M 0| & Prestige 2+Q!

£ y-y +1.0% 7§, O[] et H0[2l y-y +24.1% S 7}

= Co

KOSE S A| CF
iseido2} OtEH7LX| 2
7

smetaries £ 2 G 0|

Ap

ol

e
rE

KOSE 2Q18, 2Q17 3¥ Z4H &+

O @ &,

YC 243 2|AL7) OfL|C}
&&E YA - KOSE

k]

2 el

f
2 y-y +25.5% 7t

8 20| K| 4o £y W4

(S| : Million yen, %)

(42l
25,000 -
16.2

20,000 ~
15,000 -
10,000 - 14.9

5,000 +

0
2Q17 2Q18

15

15

14

KOSE
Cosmetics

Cosmetaries

oP
2Q18
23.467
21.675
3.575

2Q17
18.698
17.461
2.987

Y-y
25.5
24.1
19.7

OPM

2Q18 2Q17 y-y
16.2 14.9 1.4
20.2 19.2 1.0
9.8 8.8 1.0

Xt : KOSE, SKZ#

Xt& : KOSE, SKE#H
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Heoto| A2, of| Mo 2|7t EE A/FE 2|At OFL|CE
oL}, Hitg BAIsHR Sl U SHYE A KAO
® KAO : Shiseido, KOSE Cj{H| 2 XIst Al ™, X}0|= Z = Prestigel| H|=
» KAOE 3Q17 =X 7|= 0| EY y-y -3.6%. 3} EHEZ0| AL Prestige| AHO Z QIHIRE 38| E F2|X| 28
- AFIZ ZA| U Prestige 2401 Y32 MF 351D 0T, 112 BB 1FY vy (+) M B 33 0O MBA EH HE
KAO 3Q17 £X7|& X|HE, £ 28 &Y 4% (£t : Billion yen, %)
Sales OP OPM

KAO 3Q17 =5 3Q16 +H y-y 3Q17 =5 3Q16 =X y-y 3Q17 =5 3Q16 +X y-y

Category Beauty Care Business 425.6 441.6 -3.6 35.4 37 -1.6 8.3 8.4 -0.1
Human Health Care Business 213 193.3 10.2 28.5 18.2 10.4 13.4 9.4 4
Fabric and Home Care Business 239.6 244.7 -2.1 51 53.5 -2.5 21.3 21.9 -0.6
Consumer Products Business 878.3 879.6 -0.2 114.9 108.6 6.3 13.1 12.3 0.8
Chemical Business 229.1 201.9 13.5 21.5 21.8 -0.3 9.4 10.8 -1.4
Total 1107.4 1081.5 2.4 136.4 130.4 6
Elimination and Reconciliation -27.1 -26.4 1.3 0.8 0.6
Consolidation 1080.2 1055.1 2.4 137.8 131.2 6.6 12.8 12.4 0.4

Cosmetics Japan 138.7 153.3 -9.5 AR S{X| QIHIRE DA S MO 2 S AN FHZ
Asia 16.1 13.6 18.1  ZMALQ} CFEH EX{7}. QlHFQ Eo| 28] = HIBLX Prestige 201
Americas 1.8 1.8 2.4 MANHOZ S}EHE 2IQI0| ATAF CiH| &USHH, MAZE SA| A|7|1E =3
Europe 12 12 0.3 427 HAXMOZ MHE SA|EQUCH, 11 0= y-y (+) M

Xt& : Shiseido, SKE#H
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Hato| A2, of|Hof| 22|17t ZE A dE 2|AF7} OfLICE

F2ko| 2 H x| AFSE 2 A

I C}
od, o o— o

® Shiseido : SEX|0| A8k 7| 7I0|TA M3 75N £ A
* 2015~2017 Target 0= CAGR 3~5%, 2017~2020 Target O =
» 3Q17 &A™ = 2||HH Ol CAGR 8% Atsf. 2017 7H0|EHA HA| Of
= B AL, VISION 20202| 7H0|HA = detE 7sdo| 2 =

2016 Annual Report Vision 2020

o 7
—

o
o CAGR 2t2F 5~7%
=M y-y +14%(organic growth +9%)
O

2 TCH

g

3Q17 A X Presentation Vision 2020

Numerical Targets of VISION 2020

W Met sales
I Operating income No.1in Japan
No. 1 in Asla
CAGR
5-T% Net sales
CAGR
3.5% (Initlal target) over ¥1 trillion
(Forecast: 6.5%)
Operating income
l. L over ¥100
i~ = dillion
2015 2016 2017 2020 (Years ended/ending
December)

ROE 12% or higher

At& : Shiseido, SKZ#

2017-2020
Plan

CAGR
5-7%

A double-
digit
operating
margin

20152017
Plan

CAGR
3-5%

7.7

27.6

2014 2015 2016 2017 2020
After Adjustment Forecast Plan

I et Sales Sales growdh rabe including acuisifions
(¥oY change in local currency)

I vetseies giionyen) [ Overatn Insome (Bitkan yen)

Met Sales  QOrganic growth rate excluding acquisitions
(¥oY change in local cumency)

At& : Shiseido, SKZ#
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22|7t L 2|2 3|AL7} ofL|Ct
RS
Bt Slo, Sales, OP, OPM 2 5= Atk

It G @10] 90 T L20IA ML0| LIEHLIBIA, §ZH 70| EHA A3 £

[ o o

y-y +11% At3f

» Ol MU CHH| D= y-y +12%, G 0|2 y-y +17% S 75t K|

= UE0j|M High-prestige brand2| = &, =1t ot=0 M X| &= SFNM, 0|= Tarte?| XM E #HY
421~9% KOSE AXYE X} : 10.31 HZF =™ K| Arst £H2| : Million yen, %)

. i . i Profit attributable .
Net sales Operating profit Ordinary profit to owners of parent Net income per share

Previous forecast (A) 282,000 41,500 41,900 23,800 417.2
Revised forecast (B) 300,000 46,000 46,700 27,100 475.1
Change (B - A) 18,000 4,500 4,800 3,300
Percentage change (%) 6 11 12 14
Previous fiscal year results 266,762 39,160 39,564 21,657 379.7

X2 : KOSE, SK=3
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7%, 20154 3.2%, 20164 4.3%2 =Y
7|E A=l oiH] SoiE SE A=ls T8

» MBAO| = Lt A= AlAL

Shiseido, KOSE, KAO %|2 37]4 0§94 CjH| CAPEX H|S

(EHTRQH) m2014 ®W2015 m2016

Shiseido KAO KOSE

Ifﬁ_ Bloomberg, SKZ#
:KOSE 38 Z4te =2 20174H 38 2y 7|&

H2014 W2015 2016

6% -

5% -

4%

3%

2%

1%

0%
Shiseido KAO KOSE

Xfﬁ_ Bloomberg, SKZ#

:KOSE 3€ AAto =2 20174 3 YHE 7|&
= 41



o EXiet FX} 2|7t &M 0| R0{X| = M= Cycle : 57}

ALMIO| = AlZ}EY 0]

(Chel

HHAtUSD

Ab2
oo

[

) AMO|E PER 30|

} Valuation Re-ratingo 2 HZ

AJH|O] £ PBR 0|

(EFS]: 94TtUSD)

—— SHISEIDO COMPANY, LIMITED

20,000 -
18,000 -
16,000 -
14,000 -
12,000 -
10,000 -
8,000
6,000
4,000 -
2,000

0

T T T T T T T
'87/11 '91/11 '95/11 '99/11 '03/11 '07/11 '11/11 '15/11
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-2,000

-4,000
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(<1
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3,000

2,000

1,000

XX X X Xy
TR WP N
oocococo™

W W
WMWMUWMM){

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

X}& : Datastream, SKS#H

IM| A7HEY =0

1E
2

UsD)

A& : Quantiwise, SKES 3

T4 PER 20|

Xt& : Quantiwise, SKEH

4| PBR 30|

(£ 2 2tusp)

—— KOSE CORPORATION
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0 T T
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Atz : Datastream, SKZH#

XtZ : Quantiwise, SKS#

XIZ : Quantiwise, SKSH
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AMIO|= (4911 JP) 20154 zu

HSAE Y SARE, K745 20

37| 3

A2 : Bloomberg

CHaCH = & EA LM
(LT S)) FY2012 FY2013 FY2014 FY2015 FY2016 (EHQOA, Q) FY2012 FY2013 FY2014 FY2015 FY2016
ZpAEEA| 720,707 715,377 801,346 823,636 946,007 OiENH 682,385 677,727 762,047 777,687 850,306
FSAHE 315,229 332,681 402,588 415,069 443,748 ol 39,135 26,045 49,644 27,613 36,780
H| RSt 405,478 382,696 398,758 408,567 502,259 Mol 38,946 -6,442 50,427 49,037 49,866
H2afj&A 416,992 411,643 442,639 414,267 532,137 27101 14,515 -14,685 26,149 33,668 32,101
SFs24 164,719 187,225 249,783 265,381 246,687  7|2EPS 37.2 447 68.1 52.7 594
7|24 252,273 224,418 192,856 148,886 285,450 3S|MEPS 37.2 447 68.0 52.6 59.3
AZEA 303,715 303,734 358,707 409,369 413,870 EBITDA 75,336 63,582 87,833 65,692 76,176
zSER 2 EAx =
(B Tkl FY2012 FY2013 FY2014 FY2015 FY2016 (HH, %) FY2012 FY2013 FY2014 FY2015 FY2016
cHo|20|d 14,515 (14,685) 26,149 33,668 32,101 PER 334 36.1 25.8 30.0 36.8
Z7tAkZt| 36,201 37,537 38,189 38,079 39,396 PBR 1.7 2.3 2.0 2.6 3.0
2HAESL (7,787) (18,316) 15,011 (6,744) 2,544 PSR 0.7 1.0 0.9 1.3 1.4
deEHISE 52,599 42,040 84,320 32,134 59,129 P/CF 9.2 16.0 8.0 314 20.0
A2 & (17,719) (18,763) (17,964) (15,610) (31,366) HiYRE 41 3.0 1.2 0.8 0.7
B2t 5s3sE (20,668) (25,534) (16,799) 12,109 (70,640) Oi£0(E 76.1 75.4 75.1 747 75.6
HReSHSSE (37,549) (19,227) (37.611) (53,599) 19,707 <EYO|YUE 5.7 3.8 6.5 3.6 43
a3 (5,618) (2,721) 29,910 (9,356) 8,196 &=0|YUE 2.1 -2.2 34 43 3.8
FCF 34,880 23,277 66,356 16,524 27,763 ROA 2.0 -2.0 34 4.1 3.6
THHFISE 88 58 167 41 70 ROE 4.8 -5.1 8.3 9.3 8.2
AM[O| = A|7HEH Z=0] £ : EHELUSD) AlM|O| = PER 30| AlM[O] = PBR 30|
(EFI: 4 RHUSD) ) =y &) =3
——— SHISEIDO COMPANY, LIMITED % 20.0 6,000 X 1.0
20,000 8,000 r X 30.0 X2.0
18,000 - X 40.0 5000 | ﬁ.g
| 6,000 | X 50.0 :
16,000 ka00 X5.0 ’{
1121,000 2000 | r,z 4,000 |
o] -\/\.\//VM 3,000 A
10,000 - 2,000 | ' ' I '
2 | WAAWWMWW o M ,{V\(NW
6,000 - 0 = R AN wil
W e
4,000 | 2000 0_3 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 000 M Vu\\///'
2,000 -
0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ -4,000 L 0 — —— —— —

'87/11 '91/11 '95/11 '99/11 '03/11 '07/11 '11/11 '15/11

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Atz : Datastream, SKZH#

XtZ : Quantiwise, SKS#

XIZ : Quantiwise, SKSH
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11M| (4922 JP)

A B L FALRE, A7HSH 0|

Chatci2 B

o 24

A2 : Bloomberg

(LR FY2013 FY2014 FY2015 FY2016 FY2017 (B2t Qi) FY2013 FY2014 FY2015 FY2016 FY2017
ApAbEA| 173,014 186,274 205,006 233,275 247,191 o &Y 170,685 190,049 207,821 243,390 266,762
FSAHLE 115,067 130,391 134,476 161,351 172,074  EY0|< 11,864 18,934 22,647 34,634 39,160
HlRSAHt 57,947 55,883 70,530 71,924 75,117  Mo|e 12,811 20,755 23,692 33,861 39,423
H2afj&A 53,704 53,464 55,369 74,732 70,061 cho|&0]9f 6,720 11,132 12,057 18,655 21,657
[y 35,206 39,877 45,207 57,766 56,033  7|=EPS 133.4 1943 225.6 3286 380.5
RACE 18,498 13,587 10,162 16,966 14,028  3|MEPS 133.4 1943 2256 3286 380.5
AZEA 119,310 132,810 149,637 158,543 177,130 EBITDA 16,471 23,613 28,509 41,237 45,753
dgqsER F2 228
(B Tkl FY2013 FY2014 FY2015 FY2016 FY2017 (BH,%) FY2013 FY2014 FY2015 FY2016 FY2017
g7l&01 6,720 11,132 12,057 18,655 21,657 PER 28.5 242 53.3 297
Z7heZi| 4,607 4,679 5,862 6,603 6,593 PBR 1.7 2.2 4.6 3.8
x2S (2,400) (3,248) (1,826) (5,976) (10,490) PSR 1.1 1.4 3.1 2.3
deEHISE 8,706 17,413 15,217 26,410 17,327 P/CF 22.0 15.5 422 21.0
222 (4,995) (3,190) (4,492) (7,075) (10,941) HiEg+AE 1.2 1.0 0.6 1.0
B2t 5s3sE (7,899) 8,016 (15,165) (19,926) (8,158) OiZ0|E 75.3 75.4 75.6 75.6 749
AN EHIEE (2.775) (4,795) (2.053) (4.242) (6,544) 2io|olE 7.0 10.0 10.9 14.2 14.7
a3 (1,968) 20,634 (2,001) 2,242 2,625 &0|elE 3.9 59 58 7.7 8.1
FCF 3,711 14,223 10,725 19,335 6,386 ROA 3.9 6.2 6.2 8.5 9.0
THHS5SE 65 249 188 339 112  ROE 6.1 9.4 9.1 13.0 139
M| Al7kE 0] (CH| : w40tUSD) M| PER 30| 1 M| PBR 30|

CHQ|: uOtYSD ol = ol =

(= ) — KOSE CORPORATION @ ;275_0 2(0,())00 - I
9,000 - 35,000
8,000 iigg 18,000 x50

/ 30,000 X 50.0 16,000 | x4.0
7,000 e 000 X600 re000 | X 5.0 )j
6,000 - :

12,000 | V
5,000 | 20,000 |
10,000 W

4,000 - 15,000 | ! 8000 F .
2'222 10,000 | ]A"WJJ 6,000 |

/ 4,000 F "
1,000 - 5,000 P oo M,.»mf\vx N fﬁ/“‘

0 : : ‘ : : : : (o — P o L
'87/11 '91/11 '95/11 '99/11 '03/11 '07/11 '11/11 '15/11 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
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[ ] ol E = =
MFAHE Y SRR 7, A7IEY 0|
NE=I
YA ZE AOIAAN = : Bloomberg
(LT S)) FY2012 FY2013 FY2014 FY2015 FY2016 (EHQOA, Q) FY2012 FY2013 FY2014 FY2015 FY2016
ZpAEEA| 991,272 1,133,276 1,198,233 1,311,064 1,338,309 Of&H 1,216,095 1,315,217 1,401,707 1,474,550 1,457,610
FSAHE 432,949 593,965 641,734 718,377 715,341 oY 108,590 124,656 133,270 167,318 185,571
H| RSt 558,323 539,311 556,499 592,687 622,968 Mol 105,256 114,939 126,761 166,038 183,430
BEAHEA 441,568 490,636 525,840 619,077 646,846 go|&o0d 52,434 64,764 79,590 105,196 126,551
SFs24 274,909 338,314 380,536 388,406 430,449  7|&EPS 105.2 128.8 159.9 220.0 261.1
71824y 166,659 152,322 145,304 230,671 216,397  S|MEPS 105.2 128.7 159.7 219.7 260.8
AEEA 549,704 642,640 672,393 691,987 691,463 EBITDA 188,387 201,953 212,930 224,741 236,687
zSER 2 EAx =
(B Tkl FY2012 FY2013 FY2014 FY2015 FY2016 (HH, %) FY2012 FY2013 FY2014 FY2015 FY2016
&7|&0(9 52,434 64,764 79,590 105,196 126,551 PER 224 26.3 304 29.9 21.9
Z7tAkZt| 79,797 77,297 79,660 57,423 51,116 PBR 2.2 2.7 3.6 4.6 4.0
2HAESL (32,452) 12,504 (14,587) 861 17,111) PSR 1.0 1.3 1.7 2.1 1.9
ddE=EsasE 125,032 178,745 145,118 181,672 184,307 P/CF 94 9.5 16.7 17.3 15.0
A2 & (41,683) (55,672) (51,151) (69,023) (74,637) iS4l 2.7 1.9 1.5 1.3 1.7
B2t 5s3sE (48,951) (57,155) (63,808) (74,124) (88,639) Oj&0|&E 56.8 56.5 549 553 56.3
HReSHSSE (89,487) (54,427) (80,246) (26,593)  (102,564) <FHOIAE 8.9 9.5 9.5 11.3 12.7
a3 (13,406) 67,163 1,064 80,955 (6,896) &=0[eE 4.3 49 5.7 7.1 8.7
FCF 83,349 123,073 93,967 112,649 109,670 ROA 52 6.1 6.8 8.4 9.6
THHFISE 160 239 185 225 220 ROE 9.8 11.1 12.3 15.7 18.6
712 A|7}EY 0] (EtQ| : ¥4DHUSD) 7t PER 20| 7t2 PBR 0|
(EHS: B OYSD) (2 = (C)) =
—— KAO CORP Iig 0 12,000 ;{;B
35,000 - 12,000 : X 3.0
X 20.0 X0
| X 25.0 10,000 |
30,000 10,000 X 30.0 ;E g:g
25,000 - X350 8,000
8,000
20,000 1 /N
6,000 W 6,000 MM.
15,000 - »/ !
N 4,000 |
4,000 | :
10,000 - ’ W ) »4/ ,,J&‘W X
Jeo— W LY !
5,000 2,000 [ b\ﬂ»ﬂm»-/% 2,000 o™ Wwf‘-"‘MVMJ""W
O T T T T T T T 0 L L L L L L L L L L L L L 0 L L L L L L L L 4 L L L L L L

'87/11 '91/11 '95/11 '99/11 '03/11 '07/11 '11/11 '15/11

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Xtz: Datastream, SKZ#H

XtZ : Quantiwise, SKS#

XIZ : Quantiwise, SKSH
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PRI QLOf 2K} Llef7 2o CHet AHil &0
W XN =2H, 2HH S0l SO A

to|Z=2rQlo] H| X2 A|, 254 S '0/'0f =FO| HM ACHs HY

El

YHIE M7HEY

(gl ) AZESY oiEY  ¥oly 2oy M4 MuWE
Takeda 4,025,432 1,807,378 172,558 80,166 31,168 17314
Daiichi Sankyo 1,710,192 986,446 154,054 82,282 15,249 18994

o
o MIUS Soll M 22| =
= 2O HUYYUM= 1Xt d
= MY ol= 2kt d&7|7F 7| Ch
d 313
e Moy, ofo] 537 my
= [HREE2O| Y= M A
= mojz=zZtelo| tHREE2
= AN = EX|T =L AL
U HAHS X% F0|
(1984 = 100) UE MSCI K| e QU2 MSCT @A O] X|=
350 *CHIALZE SHHO 2 2%t
FEEHAE AQE EA| Consolidation
300 *Ci & | kAL Consolidation  *3H2l €A M&A
250 \
200
150
100
50
0 T T T T T
1995 1997 1999 2001 2003 2005
A2 EEH, SKEH

Eisai 1,935,819 547,922 43,801 54,933 9,877 19414
Chugai 1,832,729 491,781 79,325 53,592 7,245 19254
Az 2EHI SKEH
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12.

13.

14,

15.

16.

17.

18.

19.

20.

Aducanumab
Apalutamide
Abemaciclib
Rova-T
Ozanimod

Axicabtagene
Clloleucel

Blctegravir/F/TAF

Semaglutide
Guselkumab
ABT-494
Emiclzumab
Epacadostat
Sirukumab
SHP&43
Elagolix
CTLO1S
Shingrix
Tremellmumab

Glecaprevir &
plbrentasvir

Lampallzumab
Top 20
Other

Total

Biogen

Johnsan & Johnson
Eli Lilly

AbbVie

Celgene

Kite Pharma

Gilead Sciences

Mowvo Mordisk
Johnson & Johnson
AbbVie

Roche

Incyte

Johnson & Johnson
Shire

AbbVie

Nowvartis
GlaxoSmithKline
AstraZeneca

AbbVie

Roche

Phase Il

Phase Il

Phase Il

Phase Il

Phase Il

Filed

Phase Il

Filed

Filed

Phase Ill

Phase Il

Phase Il

Filed

Phase Il

Phase Il

Filed

Filed

Phase Il

Filed

Phase Il

L =510|0 2| 2A|= HMAI0M 71 712 U0

Pharmacological Class

Anti-beta-amyloid (Abeta) MAD

Anti-androgen

Cyclin-dependent kinase (CDK) 4 & 6 inhibitor
Anti-delta-like ligand (DLL) 3 MAb-cytotoxic drug conjugate
Sphingosine-1-phosphate (S1P) 1 & 5 modulator
Anti-CD19 chimeric antigen receptor (CAR) T cell therapy
Mucleoside reverse transcriptase inhibitor (NRTI) & HIV
integrase inhibitor

Glucagon-like peptide (GLP) 1 agonist

Anti-IL-23 MADb

Janus kinase (JAK) 1 inhibitor

Anti-factor IXa/ X bispecific MADb

Indoleamine 2. 3-dioxygenase (IDO) 1 inhibitor

Anti-1L-6 MAD

Anti-plasma kallikrein MAD

Gonadotrophin releasing hormone (GNnRH) antagonist
Anti-CD19 chimeric antigen receptor (CAR) T cell therapy
Herpes zoster vaccine

Anti-cytotoxic T lymphocyte associated protein (CTLA) 4 MAD

Hepatitis C NS3/4A protease & hepatitis C NS5A inhibitor

Anti-complement factor D MAD

1,536
1.629
1.792
1.476
1.779

1.713

4378

2243
1,559
1.214
1.635
1.728
1.162
921
1.488
917
1.126
992

1.254

924

31,466
115,455

146,921

MNew Entry

Mew Entry

Mew Entry

Mew Entry

MNew Entry

New Entry
MNew Entry
New Entry
New Entry

New Entry

New Entry

NPV of R&D Plpeline AUG 2016:

10,199
9,839
8,840
8,486
2,174

7,427

7.178

6,043
6,392
6,285
6,129
5,866
5,423
5,327
4,956
4,794
4,321
4,302

4,066

4,063
129,008
380,089
509,097

537,873

-B%

XtZ : EvaluatePharma 2016, SKZ#



Of|2}0] (4523 JP)

e 2009 O}2|ME E3|0t2 oH
= O X}O|= 199710f A YABO|H K| ZH 02| M E’ o E|PtR 0|F IjZ0| X4 F, 2009 peak sales 3,2282191 7|2

74
TR, THO|FSLH(ZHR), HH0(AH ), AE(HT) S 2010 O Aof SA|0] HE iE EHOZI2E0 =8 5

o
ot
m

2
A
>
o

= 20174 AL OjZ 0| 5,7552 0ll(+6.8%YoY), & 210| 2L 6002 ¥lI(+1.5%YoY)7} O At

= 20170 = Y4 3450l 419 ‘Aducanumab’(HFO| 2 Ml ut 5-& 71 &) 2| R&D H|-E FAtE 0|2 HA| o &

= 2020'A7tX| Of =<4 8,000, SR0[<] 1,000 =3, HH|0OF Of=2 1,000 Of & O & E|HAM HEM Aol o

Ol xjoje| AN 2 ofZ|ME 35|t 0|F OfFE StEHA| S0|g =& H|S0| =0}
(Alofol) mojE s (Ham 7IEL 9 EmEn, 378
=EE Aricept (2009): 322.8 @)~ (7%) OFAOF, 347
900 - 1a 803 Pariet (2007): 175.9 (60/') '
800 - 734 769 St (2009); 470.8 s
674
| 648
700 601 574 600 53 493
600 - 533 549 548 539 o T
467 50 (9%)

500 - 432

362

400 1303

300
200

100

X2 : O Xt0|, SK=H X2 : OXt0|, SKS
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® AUXJI0|H X|=H| =|Z%}

= O X}O|= Ol2|ME JHY S HHE o2 FHTY
» S| HO|MI 2 /ME 0| 9ol A

o SHH YIYUN FHME JHSSICE
» OFF7HFR 0|2 0f & ‘Elenbecestat’, 'BAN2401'2| X|Of X| 2| 7}

o[0] Of2[HEZ 7| W20 =M 9=

oixtole| Fg mo|=atel e

- FY2017 4 FY2018 ., FY2019 ., FY2020
LPI" anticipated in mid 2018 !

Phase Il study ENGAGE

Aducanumab?

Anti-A-beta antibody Phase Il study EMERGE *
1 1 1
1 1 1

Elenbecestat >* Phase Il study MISSION AD1 . . Topline results

- Early AD anticipated
EHACIE (15l Phase Ill study MISSION AD2 in FszOZO

endpoint anticipated  janalysis anticipated

from end of 2017 | in FY2018 Pursue regulatory

v anuz 8 :
BAN24012* lo January 20/ feedback concerning
Anti-A-beta protofibrils | E@rly AD| Phase Il study : Phase Il study potential utilization
antibody 1 1 ofasingle Phaselll
1 study for submission
Topline result :
*5.6 M EEETEILELY,  anticipated Target 1
Lemborexant **| insomnia -' in FY2017 submission | |
1
1
1
|

1 1
Topline results for primary | Results of full data | 1
1 1
1 1

Dual orexin receptor A . 3
antagonist study Study 303 ) in FY2018

'Topline result
anticipated 1
- inFY2018 1
* All projects are investigational

*1: Last Patient In *2: Co-development with Biogen *3: Generic name for E2609.The generic name is not yet fixed. *4: Licensed-in from BioArctic
12 *5: Co-development with Purdue Pharma *6: Phase Il study ongeing for irregular sleep-wake rhythm disorder (ISWRD)

A& : Of|XtO|, SKSH

U X5I0|H K| 2K Q! ‘Aducanumab’e| M3 X QI ZA|0f Z7|CH

o 3¢ OpX[Ef 2Xp2t 201801 28 0

P 28 SO UAS

S0l 7tsotths BIAte] At E

2050 A7X] H M A X|ojEExt 14F 0] o] off &

() BIASEZI BANEAEZT}

100 -~

80 -

40 A

2015 2030 2050

X2 : O Xto], SKEH
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HFHE L FRR 7, AMILS

o 20]

A2 : Bloomberg

CHXIE = & £ A AN
(H ko) FY2012 FY2013 FY2014 FY2015 FY2016 (2Hatoll, oll) FY2012 FY2013 FY2014 FY2015 FY2016
KHAEEA| 1,004,660 990,249 973,823 1,053,818 973,987 S 647,925 573,676 599,490 548,465 547,922
QS RHAE 525,835 530,727 459,774 474,724 447,800 gAHo|< 95,748 70,462 84,860 28,755 43,801
H| Q= X}AF 478,825 459,522 546,809 579,094 526,187 MNH0|< 90,950 70,064 98,828 26,013 38,806
HrEA 581,233 515,946 444,418 451,757 397,159 ct7|&0| 58,511 48,275 38,251 43,254 54,933
SEZEX| 207,932 215,740 201,334 209,065 154,711 7| 2EPS 205.0 169.0 116.0 152.0 192.2
PSRN 373,301 300,206 243,084 242,692 242,448 S| MEPS 205.0 169.0 134.0 151.0 191.8
X2 EH 423,427 474,303 529,405 602,061 576,828 EBITDA 144,442 121,555 106,327 67,278 77,865
HESEE =8 EXtXE
(=Hatoll) FY2012 FY2013 FY2014 FY2015 FY2016 (B, %) FY2012 FY2013 FY2014 FY2015 FY2016
ct7|+0| < 58,511 48,275 38,251 43,254 54,933 PER 16.0 24.8 30.0 56.3 352
2t 7} AkZEH| 48,694 51,093 39,929 38,940 34,064 PBR 2.2 2.5 2.2 41 34
SHERESZ (17,498) (18,838) 16,723 18,493 35,913 PSR 1.4 2.1 1.9 4.4 3.5
A SHISE 90,624 73,181 91,276 76,022 95,617 P/CF 10.3 16.4 12.6 32.0 21.8
AHEX = (11,414) (8,659) (8,570) (11,483) (6,814) H{ &2l & 4.6 3.6 3.7 1.8 2.2
ExgsszasE (2,561) 21,740 20,885 (18,841) (6,701) oj=0|9& 73.2 69.6 67.1 64.5 64.5
WRsEsasE (77,978) (81,805)  (115,110) (59,741) (72,943) @olojols 14.8 12.3 11.1 5.2 10.1
sHIF=Z 9,766 29,888 11,464 19,414 5,991 =0|dE 9.0 8.4 6.4 7.9 10.0
FCF 79,210 64,522 82,706 64,539 88,803 ROA 57 4.8 3.9 4.3 5.4
FLIs{ IS 2 278 226 290 226 311 ROE 14.2 10.9 7.7 7.7 9.4
o|xto] A|7tE Fo0| oj|xto| PER 0| oj|xto| PBR 3=0|
- — =3
CLa=0) oflxtol (@t ;ig.o @ i;g
X 20.0 10,000 350
25000 - 14,000 oo 9,000 X33
20000 - 12,000 %50.0 8,000 Mﬂ
10,000 7,000 1"
15000 - 8,000 W\W 6,000 % TAV'V{
5,000 Ml“(
10000 1 jgzz M \'\\F /V“w"’/ 4,000 3 ‘HWJI M’
5000 - 2000 _\NJ‘JJJ L\«W 3,000 .\f\,/wﬂ:« U\VV‘VJ\A y
2,000 F
0 ——————— 0 — 1,000
5 9 0 m e @ o mox o %N 2000 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 L
2 8§ & 88 8§88 8 &8 & 8 ’ 0
-4,000 0304050607080910111213 1415161718 g4
A2 2EHO, SKS X2 : AE|Q0| =, SK=EH X2 : 2E|QH0|=, SKEH
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. 7| Z5tH TH SEME ARl B
o~ o
= 20174 87| AHHYKIS EOI2 20171 A7 MBS BSULS 2.4%, FR0|YLS 11.1% N =
= <=l = _ =
* MRAE S5l =24 MUz ASLH=E T
CHAICe] AX 0] Entyvio®} Ninlaro2| &£ ijZE AMZEHA|
(et atol) . 7O} oS —— P 0|UE (%) (e W Velcade Entyvio  Trintellix M Takecab Ninlaro
180 -
2,000,000 - - 40
160 -
1,800,000 - - 35
1,600,000 - 140 1
- 30
1,400,000 - 120 -
1,200,000 - 2 100 -
1,000,000 - - 20 g0 -
800,000 - 15 60 -
600,000 -
- 10 i
400,000 - 40
200,000 - T 20 - I
0 - -0 0 - L . )
1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017E 2014 2015 2016
A2 2200, SKEH A& : O Ct SKEA
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o CiS 22 3Atete| THELA

oL =
=0l Ciefet 202

* CHAICHE MBAS

= o =
» A FME A7 E WAUQITAK-003'2 23l 48 | 3 Al S8=
0f

= U2 dU|Bt0|2{ AT Ao ZHE

» J7|E d71E A2 At TAte] "3 EA[OF 7 A

o}
= CHACHel 7|2 i ¥ HOo[E O = O|He| 7|8 ZFO|L Ff 2HZ0f §28l0] 45 72| BIO|2{ A0 Cieh 2*

—

CHAHIELe| mol=2tel He

. Phasel
-
2 ezt
e
TAK 788 ) T

Oncology

Gl

CNS

Vaccines

Other

-p Stage-up (FSI / Filing / Approval)
16 progress since July 28, 2017

Red text: Program terminated.  See slide 49 for list of abbreviations

Takeda Pharmaceutical Company Limited

X2 : Ci7C}, SKEH

=
L2, S 1Y ~ 4K 4572 Hio|H AT EXY
= =

ObS T 20181 =02 QAN 3ALO|| CH3E AlS

—

gtAlOt= 43 /2| MZ CHE HIO[Z A0 Oigh &

ot X|7t BHO|2{ & BTN E O = AHEE 75 80| =0

Io

CtYst GtEL M S St THo|Zatel 71X ¥

Za7t o ¢ E

Early .
Research | - ebpmem—]r Late Stage / LCM

Hmelbcrj GAMMADELTA NOILE- rysdbe
PHARMA O BIOTEC
N : CHRODINGER m “
umerate
AVAN C 1 T N e
H [\ﬂ;p[u s NUBIY®TA “ W
Imwu
SGC v HUH GEK
Yo By i Numerate Nagex ") Stanford University
Aﬁthem‘a." ;Al:(.‘.)ﬁmun Numemte ")
Q) suntont vobersay ',"“‘"‘"""""“"
External Value O
TAK671

AXCELERD  QsEDSUPPLY  Chromalean

3 TESARO
£o
|dpe, sefect EM)

TR

Au o Noversber 1, 2037
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o ol = =OH =
MPHE U ERIRA|E, A7 20|
A2 : Bloomberg
CHXPCH = 3 = L
(LIS FY2012 FY2013 FY2014 FY2015 FY2016 (eH okl Qi) FY2012 FY2013 FY2014 FY2015 FY2016
RFAESA| 3,577,030 4,052,556 4,569,144 4,296,192 3,824,085 OfjEH 1,508,932 1,557,005 1,691,685 1,777,824 1,807,378
QS RHAE 1,278,996 1,231,405 1,592,536 1,520,072 1,373,787 gAHo|< 265,027 152,791 122,397 205,095 172,558
H| Q= X}AF 2,298,034 2,821,151 2,976,608 2,776,120 2,450,298 M|™O|< 270,605 172,054 102,316 181,674 149,549
BEHEA 1,505,164 1,714,270 2,028,509 2,090,016 1,812,882 g7|&o0|d 124,162 148,583 106,658 -145,775 120,538
SSEX 751,731 633,847 802,754 1,016,824 857,213  7|&EPS 157.0 166.0 135.0 -185.0 102.3
PSRN 753,433 1,080,423 1,225,755 1,073,192 955,669  3|MEPS 157.0 188.0 135.0 -185.0 101.7
A=A 2,071,866 2,338,286 2,540,635 2,206,176 2,011,203 EBITDA 415,221 399,997 338,140 466,046 369,939
HEsSEE =9 EXIX|E
(=Hatoll) FY2012 FY2013 FY2014 FY2015 FY2016 (B, %) FY2012 FY2013 FY2014 FY2015 FY2016
ct7|+0| < 124,162 148,583 106,658 (145,775) 80,166  PER 23.2 26.7 36.2 N/A 50.2
2t 7} AkZEH| 150,194 247,206 215,743 260,951 197,381 PBR 1.4 1.7 1.6 2.2 2.1
2MA=25d 64,725 (12,922) (57,117) (54,145) 23,437 PSR 1.9 2.6 2.3 2.7 2.2
QA SHISE 336,570 332,579 148,335 182,517 25,491 P/CF 8.5 1.9 26.0 25.8 158.0
HEX| = (61,904) (83,451) (50,108) (48,232) (48,758) HiZoUE 49 3.6 3.7 3.0 3.7
Exg sz s E (1’093'96‘; (131,077) (158,611) 91,347 (71,208) Of=o0|2dE 71.3 70.2 71.0 70.7 704
HEESHISE 393,790  (194,235) 101,440  (300,998)  (124,840) gYo|os 17.6 42 8.2 -7.3 7.2
sHas2t (418,463) 91,333 120,468 (10,805) (203,817) #0|2E 8.2 9.5 6.3 -8.2 6.7
FCF 274,666 249,128 98,227 134,285 (23,267) ROA 3.9 3.9 2.5 -3.3 2.0
FTEHASE 348 316 124 171 (300 ROE 6.1 6.9 45 -6.3 3.9
CHAIEL M7tEY 2=0] CHAICt PER 30| CHAIC} PBR 3=0]
(Dbt ay) chAICH @ X 10.0 (2t X0
X 17.0 X15
10,000
70000 - _ X 24.0 : X 2.0
20,000 X 31.0 9,000 § gg
60000 - X 38.0 :
15,000 | 8,000
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40000 - 10,000 | 6,000
| 5,000
30000 5,000 m Wr\,,fw/w\w/
20000 - 4,000
o b e 3,000
10000 -
03 04 05 06 07 08 09 10 11 12 13 14115/16 17 18 2,000
N © ®m ©W o o wm W oA < N 5,000 r 1,000
0 D [} [} (o] o o o — — —
$ 88 238 8 8 ] REKR R e
-10,000 0304 050607080910111213 1415161718 g7
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CtO|2| 4t (4568 JP)

Elpt

Alof| =% R&D mto|Z2}Ql

® 20204 0= 1.1x9%l, HHO|UE 15.0% T &
= 20174 D=4 9,300 M A|0| MY, @2|X[E A SO HE S5{Ttg = FMACHH| 2.6%2| M7t o, 128 MUE SAl o
= 2020E7tX| 7+ W EA Y0] Tl E[= 3~5742] 4190 MY E|HA ZtZ} peak sales 1,000 O] 9| HH 7|2 S BN &
= ESHHUIE AHEE ERSHHAM MUIE AIE 20| = CHH|
k| x — —
o ofHof HEklo A= moj=e}Ql
= ADC Franchise: &t A|0| 2t=to|AES HASI0 HER2E HXSH DS-82010] 229 AN 24 XIdH =
= NEHHFSHY Of2{7HX| CHE X2 2 7Y T F, mEtA franchise2t HE
CtO|X|AtR 2020 D= 1.1xU S & Clo|X| kR 202044 2 2H D=2 120022 58 Cto| x| AR 9| Link&Payload 7| =
oo — Y —=— F0|2E ) REL CEECTES!
Proprietary drug-linker
1200 - - 20.0 140 - prietary crie o
L 180 120 36
1000 - L 160 120 ~ v ﬁr?
' 159 Lo ¥,8 P !
- 140 100 - ! WWJ:AI A Y "u'““'
800 - 2 7 p
120 l l A
600 - - 100 80 65
L 8.0 60 - I l ¥ Cysteine residue v
400 - L 6o 373 Drug-Linker
L 40 40
200 - '
20 20 - 15
0 - - 00 _- Conjugation chemistry
R R SN IS S N N 0 - Cysteine linked, at sites of interchain
S S S S S S S S S SN 2015 2016 2017 K| 2020 SEK| disulfide bonds
Payload (DXd)
Exatecan derivative
Xt2 : CIO|X| AR, SKSH AIE : CHO[X|AFR, SKS X2 : CHO| K| At SKSH
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Clo|x|4FR (4568 JP)
[ ] o]l E =
ANWFAE L SRR R, A7IEH 20|
A2 : Bloomberg
CHXCH = = e 2 |
(24 okol) FY2012 FY2013 FY2014 FY2015 FY2016 (2Hatoll, oll) FY2012 FY2013 FY2014 FY2015 FY2016
xm-=g71| 1,518,479 1,684,949 1,854,037 1,982,286 1,900,522 D= 938,677 994,659 1,118,241 919,372 986,446
S RpAE 861,530 829,786 990,603 785,334 1,125,268 gAHo|< 98,202 108,265 116,937 126,711 154,054
H|.|.|_ REAE 656,949 855,163 863,434 1,196,952 775,254  NF™0|< 73,723 105,476 105,135 132,279 146,030
=hyEY| 685,730 746,469 846,510 675,245 667,001 ct7|&0| 10,383 64,027 60,943 322,119 82,282
SEZEX| 394,965 424,556 461,188 297,496 379,694  7|£EPS 15.0 95.0 87.0 458.0 119.4
PSRN 290,765 321,913 385,322 377,749 287,307  3B|MEPS 15.0 91.0 86.0 66.0 119.1
XHEZ=AH| 832,749 938,480 1,007,527 1,307,041 1,233,521 EBITDA 155,583 153,525 168,423 168,734 198,360
HEsSEE =9 EXIX|E
(=Hatoll) FY2012 FY2013 FY2014 FY2015 FY2016 (B, %) FY2012 FY2013 FY2014 FY2015 FY2016
ct7|+0| < 10,383 64,027 60,943 322,119 82,282 PER 102.2 20.0 20.1 287 21.0
2t 7} AkZEH| 57,381 45,260 51,486 42,023 44,306 PBR 1.3 1.4 1.2 1.0 1.4
2HXEST 10,073 (6,688) (173) 2,458 18,934 PSR 1.1 1.3 1.1 1.5 1.8
AU EHZSE 92,569 129,284 37,304 142,776 174,281 P/CF 11.5 9.9 32.8 94 9.9
AHEX = (54,576) (72,226) (47,497) (38,500) (27,136)  HyctQE 4.0 3.3 3.5 3.1 2.9
ExgEsass (125,095)  (108,837)  (161,368) (21,278) (5,967) Oj=o|as 71.4 66.0 64.0 64.9 67.7
HEgESHBISE (50,199) (58,227)  (100,322)  (132,199)  (122,931) o= 10.5 9.9 10.0 8.1 13.2
sHIF=Z (89,728) (21,804) (8,075) 6,302 32,787 +=0|d&E 1.1 6.4 54 35.0 8.3
FCF 37,993 57,058 (10,193) 104,276 147,145 ROA 0.7 4.0 34 16.8 4.2
FLSISE 54 81 (15) 148 213 ROE 1.3 7.5 6.5 28.2 6.5
ChO|X| Ak A|7}5 =0 Clo| x| Ak PER 30| C}o| x| +t3 PBR 0]
— %7
(#areral) CHo|O| WAL R ) X 16.0 (e — 37
6.000 - X 20.0 X 1.0
25000 - ' X 24.0 4500 X13
X 28.0 4,000 | X 1.9
5,000 | X 32.0 ' | X 2.2
20000 - 3500 | ANV\J :
4,000 | YL
15000 - J\,w 3,000 W
3,000 w’ﬂ 2500 f ﬂ‘/\m
10000 - mw\ﬁ 2,000 t WV&MM M W er)r v
2,000
5000 wa\ i 1,500 r w/
1,000 } 1,000
0 S A S 500 |
~ o [aa) O D o~ n 0 — <t ~ . N N N N N 1 1 1
8 8§88 8 g 8888 8§ 8 0 o b
06 07 08 09 10 11 12 13 14 15 16 17 18 06 07 08 09 10 11 12 13 14 15 16 g
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Z710[ (4519 JP)

& Z£9 X|22 60% XI2|A}
» 192530 &8, 2001 2 M| HES Sl A=
L

- 240 YEL DAL U AlOPfto| £7}R| B =

Ol
» EFMEQ Y2 eTifE St HEEQ s YN S2Y MYV L H 82 24 L0 st -0l S
= — > >
® 2018HEE{= MeF A0 w2t 2A QI 0= d%o| of 4
= 2017 AXFALLS OjZ 0| 52532 (+6.8%Y0Y), T 0|22 97490l (+22.8%Y0Y) A|TI0| Xt
» WY AXEXNC OF X L& 20173 {7} AHO| 2t 2018 H 2 E OfELM0| 0|4, 20183 O|= 2ZMQl 0= HAM 7t MY
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Z710[ (4519 JP)

o 7% 7|tikl= moj =2l
= ARYA X ZH ACE 910(0|
= 'ACE91079| %

oI 71Et CHE X2 M=

[ Ry ﬁOL

x| |9l ‘ACE 910’

By2 ol 4y 342

O X<
<Lk

o 022 23 62

A2 32| SEOLOf of= HHH

» Ot R E2 S| HEOIX T U HIM AZ 27 A7](6.7= ) HE0 EA| 0| O] 7t

* Ol HE2 g YA FVIIIO| AR K7t A= 2tAtoA O|D|A| =] 2| O X ArES B7tot= 2242| @Y 3¢0|M 585 HIolH

* Evaluate Pharma0jj A= ACE9100| 2022H0f Top 5 @2 X|E X0 E0{& Ao= MY

» MUEHLRE 2 7|HE 7HX 2 RU=s Tioj=etel Y
HAM|AH €2HA X|5H| mto| =2}l g 20221 Top 5 824 X=X
HE Ak EH " " . . e
Emicizumab Roche Anti-factor iXa/X bispecific MAb  hemophilia A inhibitors (A1) = = = #3 2016 2022
Fitusiran ~ Alnylam Anti-thrombin IIl RNAJ therapeutic hemophilia A & B,mhibitors (phase II) Advate/Adynovate  Shire VI Non-inhibitors 2381 2464
BMN 270  Biomarin Pharmaceutical AAV-factor VII gene therapy hemophilia A, no inhibitors (phase Il - o - N o
SPK-8011  Spark Therapeutics Factor VI gene therapy hemophilia A, no inhibitors (phase Il Emicizumab Roche & FIXa/X bispecific Mab  Inhibitors/non-inhibitors 1427
SPK-9001  Spark Therapeutics/ Pfizer Factor IX gene therapy hemophilia B, no inhibitors (phase II) Eloctate Bioverativ FVII Non-inhibitors 544 386
AMT-060  Uniqure Factor IX gene therapy hemophilia B, no inhibitors (phase II) Kogenate Bayer FVII Non-inhibitors 1,290 893
SB-525 Sangamo Therapeutics/ Pfizer Factor VII gene therapy hemophilia A, no inhibitors (phase /I Noves Novo Nordisk  FVII Inhibit L1167 634
SB-FIX Sangamo Therapeutics Factor IX gene therapy hemophilia B, no inhibitors (phase I/I) ovoseven ovo Fords nnibitors !
SHP654  Shire Factor VII gene therapy hemophilia A, no inhibitors (phase SEREAME 8311 | 10,249

XI& : EvaluatePharma, SKZ 3

XI& : EvaluatePharma, SKZ 3
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Z710| (4519 JP)

MEHE U EXR|E, ALY 20|

A2 : Bloomberg

CHAICH 2= 2 oA 4tM
(eHgkol) FY2012 FY2013 FY2014 FY2015 FY2016 (HH 3k, oil) FY2012 FY2013 FY2014 FY2015 FY2016
X}ﬂ'—é‘,‘—ﬁl 645,325 697,212 739,538 787,401 806,285 ODIEY 386,552 423,652 461,109 498,840 491,781
SApAL 455,100 504,235 538,904 567,773 578,760 Eo|Y 74,930 80,725 77,906 88,838 79,325
H|.|.|_ KA 190,225 192,977 200,634 219,628 227,525  M|To|Y 73,084 78,934 78,211 89,392 75,708
B SH 116,164 124,008 141,782 160,130 159,788 d7|=0|¢ 46,052 50,895 50,980 61,125 53,592
S=E2x 94,718 97,667 114,350 133,058 123,660  7|&EPS 89.0 93.0 94.0 112.0 98.1
7|1 =A 21,446 26,341 27,432 27,072 36,128  3|MEPS 85.0 93.0 93.0 112.0 98.0
HEEA 529,161 573,204 597,756 627,271 645,508 EBITDA 88,835 95,215 92,786 104,405 95,694
HISEE F8 EXHX| B
(et ko) FY2012 FY2013 Fy2014 FY2015 FY2016 (HH, %) FY2012 FY2013 Fy2014 FY2015 FY2016
g|=0Y 46,052 50,895 50,980 61,125 53,592 PER 195 24.9 31.7 37.9 34.2
ZIHAr 2| 14,172 14,490 14,880 15,567 16,369  PBR 1.7 2.2 2.7 3.7 2.8
2HA2SH 16,335 (19,660) (33,302) (15,945) (36,159) PSR 2.3 3.0 35 4.6 3.7
UL SIS E 77,542 53,521 37,034 62,918 38,787  P/CF 11.6 23.7 43.6 36.8 47.2
HEXE (14,849) (11,287) (16,232) (18,367) (30,084) HiZxAE 2.4 1.9 1.6 1.4 1.6
EXEENISE (54,901) (13,213) (14,351) (45,269) (10,107) mj=o|ol= 12.0 12.3 11.3 12.5 11.1
WoEESNISE (21,670) (20,683) (23,715) (29,980) (33,414) gola= 19.4 19.1 16.9 17.8 16.1
Iz 971 19,625 (1,032) (12,331) (6,338) #=0|2E 11.9 12.0 111 12.3 10.9
FCF 62,693 42,234 20,802 44,551 8,703 ROA 7.8 7.6 7.1 8.0 6.7
ZTEHFSE 115 78 38 82 16 ROE 9.3 9.3 8.7 10.0 8.4
#710] A|7HEY 0] #7}0| PER 0| Z7}0| PBR 0]
— 7 =
CER==) =7t0| (M) )2_5% (M) )_{75
X10.0 X 1.
25000 - 10,000 X 15.0 8,000 X1
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